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Abstract

Graduates entering today’s competitive labor market often face frustrations such as limited
experience, weak networks, and heightened anxiety about securing employment. Job clubs,
structured group-based interventions, have emerged as effective strategies to address these
challenges by combining skill development, social support, and motivational frameworks.
This study examines the theoretical foundations and effectiveness of job clubs, drawing on
self-regulation theory, social support theory, motivation theories, psychological resilience,
and career adaptability. A synthesis of existing literature indicates that job clubs enhance
employability by improving résumé writing, interview preparation, networking, and digital
job search skills, while simultaneously fostering confidence, resilience, and adaptability. Peer
support and accountability mechanisms reduce isolation and job search-related anxiety,
strengthening participants’ persistence. Evidence also demonstrates the effectiveness of
tailored job clubs for vulnerable populations, such as youth with disabilities, highlighting
their adaptability across cultural and socioeconomic contexts. Beyond short-term job
placements, job clubs contribute to long-term career satisfaction, professional networks, and
sustained employability. The study recommends embedding job clubs within national
employment policies and higher education career services, adopting hybrid models that
integrate digital tools, and tailoring interventions to local labor market realities. Overall, job
clubs represent a holistic, evidence-based approach to enhancing graduate employability and
reducing job search frustrations.

Keywords: Career adaptability, employability, graduate job search, job clubs, resilience, social
support
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1. Introduction

As graduates enter today’s increasingly complex and competitive job market, they often
encounter frustrations stemming from limited experience, weak professional networks, and
heightened anxiety about securing the first job or employment. Research indicates that job
search activities can trigger significant emotional distress, creating a cycle in which elevated
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anxiety undermines effective job search behaviors (Song, Uy, Zhang, & Shi, 2009; Jahan,
2023). Job clubs, a structured group-oriented intervention, aim to mitigate these frustrations
by combining community support with targeted skills development (Cmar & McDonnall,
2018; Kanfer, Wanberg, & Kantrowitz, 2001). For fresh graduates, job clubs are structured
peer-support programs that provide practical training in job search strategies such as résumé
writing, interview preparation, and networking while simultaneously fostering motivation,
resilience, and social connections to ease the transition from higher education to the labor
market (Azrin, 1975; Nakai, Hill, Snell, & Ferrell, 2017; Cmar & McDonnall, 2018). So, this
article explores the role of job clubs as a valuable intervention for graduates entering the job
market, highlighting how they address the various challenges job seekers face during the
transition from education to employment.

Purpose Statement

Graduates entering the job market often face significant challenges, including a lack of job
search skills, limited industry networks, and minimal emotional or professional support.
Despite holding technical knowledge and qualifications from tertiary or higher education,
many struggle to navigate the transition from school to work. These gaps frequently lead to
underemployment, prolonged job searches, and missed opportunities, particularly for those
without access to structured career guidance. This article explores the role of job clubs as a
practical and strategic intervention designed to bridge this education-to-employment gap. By
offering structured support, peer engagement, and access to career resources, job clubs have
the potential to enhance graduate employability and inform both policy and practice, thus
easing the school-to-work transition.

Aim of the Study

This study aims to investigate the role of job clubs in addressing the employability challenges
faced by graduates, focusing on how these interventions provide structured support, peer
engagement, and access to career resources to facilitate a smoother transition from tertiary or
higher education to the labor market.

Research Questions
This study is guided by the following research questions:

1. How do job clubs enhance self-regulation among fresh graduates in their job search
processes?

2. In what ways do job clubs provide social support that reduces isolation and fosters a
sense of community among graduates?

3. How do motivational mechanisms within job clubs sustain graduates’ engagement in
job search activities?

4. What role do job clubs play in fostering psychological resilience to cope with job
search frustrations and rejection?

5. How do job clubs promote career adaptability, enabling graduates to adjust to
changing labor market demands?
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Conceptual Framework

Conceptual model illustrating how job clubs, as structured group interventions, activate key
theoretical mechanisms of self-regulation, social support, motivation, resilience, and
adaptability that collectively contribute to improved graduate outcomes, including reduced
job search frustrations, enhanced employability skills, increased confidence, and career
adaptability.

Figure I: Conceptual model of Job Clubs, Intervening variable of Theoretical
Frameworks, and Dependent variable of Graduate QOutcomes

Job Clubs: Theoretical frameworks: Graduate outcomes:
structured group self-regulation, social reduced job search '
suppprt, job search support, motivation, frustrations, enhanced
training, peer ‘ resilience, and adaptability - employabili’ty skills,
networks increased confidence,
and career adaptability.

2. Literature Review of Job Clubs

In today’s evolving labor market, job seekers, especially recent graduates, face significant
challenges when transitioning from education to the workforce. These challenges include
limited work experience, a lack of professional networks, and heightened anxiety about
employability. Job clubs, as structured group interventions, are increasingly recognized as
effective mechanisms for supporting individuals during this critical transition (Azrin, 1975;
Becker & Drake, 2003). This review examines the definition, history, nature, benefits,
challenges, and outcomes of job clubs, with particular attention to how they reduce job search
frustrations among job seekers.

Definition of Job Clubs

Job clubs are structured, group-based interventions designed to assist individuals in securing
employment by combining skill development, social support, and motivational strategies.
They typically involve regular meetings where participants engage in practical activities such
as résumé writing, mock interviews, job application preparation, and networking exercises,
while also sharing job leads and offering mutual encouragement (Azrin, 1975; Gray, 1983).
The group setting creates a collaborative environment that fosters accountability, reduces
isolation, and enhances participants’ confidence and persistence in their job search (Becker
& Drake, 2003; Nakai et al., 2017).

Unlike traditional employment services that often focus solely on technical training, job clubs
emphasize both the psychological and practical dimensions of job seeking. They aim not only
to improve employability skills but also to strengthen self-efficacy, resilience, and motivation
among participants, which are critical predictors of successful employment outcomes
(Kanfer, Wanberg, & Kantrowitz, 2001; Cmar & McDonnall, 2018). Over time, job clubs
have been adapted to meet the needs of diverse populations, including recent graduates,
individuals with disabilities, and older job seekers, further underscoring their versatility as
an employment intervention strategy (Kaya, 2018; Roux et al., 2020).

28


mailto:info@edinburgjournals.org

EdinBurg Peer Reviewed Journals and Books Publishers
International Journal of Scholarly Practice

Vol. 5|Issue 2||pp 26-44||October|]2025

Email: info@edinburgjournals.org

YEdinBurg

Peer Reviewed Journals & Books Publishers

Origins and Evolution of Job Clubs

The origins of job clubs can be traced back to the 1970s when clinical psychologist Nathan
Azrin developed a structured group intervention (job club) aimed at assisting unemployed
individuals in their job search efforts (Azrin, 1975). The underlying philosophy emphasized
that collective, structured activities such as setting goals, applying for jobs, and practicing
interview skills would accelerate employment outcomes compared to individual efforts.
Azrin’s model also highlighted the psychological benefits of social support, including
enhanced motivation, self-confidence, and persistence during job searches (Becker & Drake,
2003).

Since their inception, job clubs have evolved significantly, adapting to meet the needs of
diverse labor market conditions and populations. Originally developed as generalized
employment support programs, job clubs have increasingly incorporated tailored approaches
that address the challenges of specific groups. These include people with disabilities, the
long-term unemployed, and youth transitioning from school to work (Becker & Drake, 2003;
Nakai et al., 2017). This evolution reflects the recognition that unemployment is not merely
a technical deficit in skills but also a psychosocial challenge requiring resilience, adaptability,
and social support (Kanfer et al., 2001). Kaya (2018) found that tailored job clubs, offering
on-the-job support and structured placements, significantly improve employment outcomes
for transition-age youth with intellectual disabilities. Similarly, U.S. vocational rehabilitation
programs have adopted job club principles to support students and youth with disabilities,
with early interventions improving employment rates, including for those on the autism
spectrum (Roux et al., 2020).

Essentially, the use of job clubs across different contexts underscores their versatility as
workforce development tools. Whether applied to individuals with severe mental illnesses,
fresh graduates, or marginalized communities, the job club model has consistently proven
effective in enhancing employability and reducing job search frustrations.

Characteristics of Job Clubs

Job clubs are typically characterized by regular meetings where participants engage in skill-
building exercises, share job leads, and provide mutual support. The literature indicates that
these clubs create an environment that fosters personal accountability and motivation,
essential components to combat the feelings of isolation often experienced by job seekers.
Participants benefit from peer-to-peer mentoring, which helps establish a sense of community
that can alleviate the psychological burdens of job searching (Cmar & McDonnall, 2018;
Kanfer et al., 2001). Research by Nakai et al. presents the effectiveness of structured job club
formats that incorporate training sessions focused on job search skills (Nakai et al., 2017).
These programs not only boost participants’ skill sets but also increase self-confidence,
which is instrumental in reducing search-related frustrations.

Psychological Benefits of Job Clubs

The job search process often produces significant psychological distress, particularly among
graduates facing uncertainty and competition (Song et al., 2009; Jahan, 2023). Job clubs
address this by enhancing job search self-efficacy, a critical predictor of persistence and
success (Kao et al., 2019). Graduates who gain confidence in their job search abilities are
more likely to approach tasks with optimism, thereby reducing anxiety. Studies also show
that structured job search training, such as that provided in job clubs, significantly improves
self-efficacy for youth with disabilities (Cmar & McDonnall, 2018). Such improvements help
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participants cope with setbacks and counteract feelings of despair, reinforcing psychological
resilience.

Building Networks and Community Support

Networking is a crucial determinant of job search success. Job clubs foster a community of
practice where participants share job leads, advice, and experiences (Cmar & McDonnall,
2018; Kao et al., 2019). Studies have shown that graduates with robust networks report
reduced levels of job search frustration and increased access to job leads, aligning with their
career aspirations (Cmar & McDonnall, 2018; Kanfer et al., 2001). The research underscores
that job clubs also help participants develop valuable interpersonal skills and expand their
professional networks, both of which are paramount for successful career transitions
(Wanberg et al., 2002). Regular interactions within a job club can lead to friendships and
professional connections that extend beyond the club environment, thus benefiting
participants' long-term employability.

Impact on Job Search Strategies

Job clubs typically emphasize the development of effective job search strategies, an area
where many graduates lack expertise. Hu et al. (2024) discuss the significance of tailored job
search strategies, particularly under conditions of perceived job scarcity. Job clubs address
this gap by training participants to adopt targeted and strategic approaches to job searching.
Emphasis is placed on quality applications, résumé customization, interview preparation, and
effective use of digital platforms (Cmar & McDonnall, 2018; Kao et al., 2019). These
strategies not only increase employability but also reduce frustration associated with repeated
rejection.

Addressing the Problem of Job Search Anxiety

Job search anxiety is a common issue among graduates, which is often fueled by uncertainty
and the competitive nature of labor markets (Jahan, 2023). Job clubs integrate psychological
support mechanisms, including coping strategies rooted in cognitive-behavioral approaches,
to help manage anxiety (Song et al., 2009; Kanfer et al., 2001). Studies indicate that
addressing mental health concerns in conjunction with job search strategies enhances overall
well-being and effectiveness in securing employment (Song et al., 2009; Kanfer et al., 2001).
Furthermore, findings from McFarland et al. explain that understanding the dynamics of job
search and emotional distress is critical for fostering resilience and instilling hope and agency
among job seekers (McFarland et al., 2020).

Measuring Effectiveness and Long-Term Outcomes

Evaluating the effectiveness of job clubs involves assessing both short-term outcomes, such
as job placement rates, and long-term impacts on career satisfaction and job retention.
Research suggests that structured job club participation leads to higher reemployment success
and improved alignment with career goals (Kanfer et al., 2001; Wanberg et al., 2002; Turban,
Lee, Veiga, Haggard, & Wu, 2013). Graduates who participate in job clubs not only find
employment faster but also report greater career satisfaction and resilience over time.
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Challenges and Considerations

Despite their benefits, job clubs face challenges, including variability in group dynamics,
participant commitment, and relevance of training (McFarland et al., 2020; Cmar &
McDonnall, 2020). Program coordinators must adapt the framework to address these issues,
tailoring content to meet the specific needs and backgrounds of participants. Moreover,
external conditions such as economic downturns or pandemic-related job insecurity can limit
their impact, requiring flexibility and innovation in program delivery. Continuous adaptation,
participant feedback, and integration of digital platforms are essential for maintaining
effectiveness (Sun et al., 2013; Jahan, 2023).

2.1 Theoretical Foundations of Job Clubs

The role of job clubs in reducing job search frustrations among graduates can be understood
through several interrelated psychological and social theories. These include self-regulation
theory, social support theory, motivation theories, and the constructs of psychological
resilience and career adaptability. Together, these frameworks explain how job clubs foster
both the technical skills and the psychosocial resources needed for effective workforce
integration.

Self-Regulation Theory

Self-regulation theory plays a pivotal role in understanding the efficacy of job clubs. It posits
that individuals achieve goals more effectively when they engage in structured processes of
goal setting, self-monitoring, and behavioral adjustment (Liu, Wang, Liao, & Shi, 2014). In
the context of job search, this involves identifying employment opportunities, tracking
applications, reflecting on feedback, and adapting strategies accordingly. Job clubs reinforce
these self-regulatory behaviors by providing a structured environment where participants set
goals, share progress, and receive accountability from peers. Studies indicate that job seekers
with stronger self-regulation skills report higher levels of job search intensity, persistence,
and eventual employment success (Hooft, Kammeyer-Mueller, Wanberg, Kanfer, & Basbug,
2021).

Social Support Theory

Social support theory emphasizes the importance of emotional, informational, and
instrumental support in reducing stress and enhancing resilience during challenging life
transitions (Lim, Lent, & Penn, 2016). Job searching, often marked by repeated rejection and
uncertainty, can lead to isolation and psychological distress (Song, Uy, Zhang, & Shi, 2009).
Job clubs address this by creating a community of peers who share experiences, exchange
information, and encourage. In addition, it is a communal space where participants can share
experiences, receive encouragement, and provide mutual assistance (Trusty et al., 2019).
Research shows that participants in job clubs report lower levels of anxiety, greater
persistence, and higher job satisfaction due to the buffering effects of peer support (Koen,
Klehe, & Vianen, 2014; Nakai, Hill, Snell, & Ferrell, 2017). Studies further report that job
seekers who experience strong social support are more likely to persist in their search and
report higher levels of job satisfaction (Koen et al., 2014).

Motivation Theories

Motivation theories, such as goal orientation theory and expectancy-value theory, provide
insight into the sustained effort required for successful job searches. Goal orientation theory
suggests that specific, well-defined goals drive persistence and constructive behaviors
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(Boswell, Zimmerman, & Swider, 2011; Nimmi & Joshy, 2023). Job clubs enhance
motivation by encouraging participants to clarify career objectives, set realistic milestones,
and celebrate progress (Koen et al., 2014). Expectancy-value theory further explains that job
seekers are more motivated when they perceive job search activities as valuable and likely to
yield meaningful outcomes (Vansteenkiste, Lens, Witte, & Feather, 2005). By embedding
these motivational principles into structured activities, job clubs sustain participants’
engagement and optimism throughout the job search process.

Psychological Resilience

Psychological resilience refers to the capacity to cope with adversity, recover from setbacks,
and maintain a positive outlook (Corbiére et al., 2004; Hooft et al., 2021). In job search
contexts, resilience is crucial because graduates often face repeated rejections, long waiting
periods, or mismatches between qualifications and available roles. Job clubs foster resilience
by normalizing challenges, teaching coping strategies such as cognitive reframing, and
providing encouragement from peers who share similar struggles. Research indicates that
resilience-building interventions in job search contexts improve both persistence and
emotional well-being (Taggar & Kuron, 2016; McFarland, Reeves, Porr, & Ployhart, 2020;
Francisco & Castaio, 2020).

Career Adaptability

Career adaptability is defined as the individual’s readiness and resources for coping with
changing work and career demands (Koen, Vianen, Hooft, & Klehe, 2016). In today’s
dynamic labor market, adaptability is particularly important for graduates entering industries
characterized by technological disruption and evolving skill requirements. Job clubs cultivate
adaptability by encouraging flexibility in job search strategies, exposing participants to
diverse career pathways, and equipping them with both hard and soft skills. Studies show
that adaptable job seekers not only secure employment more quickly but also experience
higher levels of job satisfaction and long-term career success (Francisco & Castano, 2020).

Psychological Safety and Engagement

The concept of psychological safety, which emphasizes the importance of creating an
environment where individuals feel safe to express themselves and take risks, is also relevant
to job clubs. Job search engagement in job clubs is influenced by the degree of psychological
safety and motivational support experienced by unemployed individuals (Vansteenkiste et
al., 2005; Lim, Lent, & Penn, 2016). When participants feel psychologically safe, they are
more likely to engage openly in discussions about job search difficulties and share strategies
and resources that have worked for them (Inaba et al., 2021). In addition, when job seekers
feel psychologically safe and supported, they show higher levels of persistence and
adaptability in their search strategies (Koen, Klehe, & Van Vianen, 2010; Fugate, Kinicki, &
Ashforth, 2004). So, safe spaces are critical for fostering collaboration, collective problem-
solving, and enhancing both personal and group efficacy in job searches.

Integrative Perspective

Taken together, these theoretical frameworks illustrate why job clubs are more than just
employment training programs. By simultaneously enhancing self-regulation, providing
social support, sustaining motivation, building resilience, and fostering adaptability, job clubs
address both the practical challenges and the psychological barriers of job searching. This
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integrative approach positions job clubs as a comprehensive intervention for reducing job
search frustrations and improving employability among graduates.

3. Research Methodology and Analysis

Job clubs represent an effective intervention strategy that supports job seekers, particularly
those facing significant employment challenges. This section outlines the research
methodology employed in the desktop review of relevant literature regarding job clubs, their
theoretical frameworks, and their impact on job search outcomes.

Research Methodology
The methodology for this desktop review involved several key stages:

e Database Selection: A comprehensive search was conducted in academic databases
such as JSTOR, Google Scholar, and PubMed, encompassing peer-reviewed journals
related to job training programs, vocational interventions, and employment outcomes.

o Keyword Identification: The search utilized specific keywords that included "job
clubs," "job search interventions," "employment support programs," and "vocational
training." Further related keywords included "social support," "self-regulation,"
"motivation," and "psychological resilience."

¢ Inclusion and Exclusion Criteria: Articles were selected based on relevance to job
clubs and their impact on job search effectiveness. Studies featuring empirical data
on group job search interventions, empirical evaluations of job clubs, or explorations
of participants' experiences were prioritized. Articles that were not directly related to
the job club concept or that did not involve a job search context were excluded.

e Data Collection: Relevant studies were gathered, focusing on various aspects such
as the theoretical underpinnings, program effectiveness, participant outcomes, and
methodologies applied in the evaluated interventions. All articles were reviewed for
their methods, sample sizes, and findings.

e Analysis Framework: Qualitative content analysis was employed to synthesize the
data. This approach involved extracting key themes, patterns, and theoretical
constructs prevalent across the selected literature.

4. Findings

The review of literature reveals several consistent findings regarding the effectiveness of job
clubs in reducing job search frustrations among graduates:

1. Positive Attitudes and Motivation

Job clubs foster gradual improvements in job seekers’ attitudes toward employment,
reinforcing motivation and persistence in job search activities. Nakai et al. (2017) found that
participants reported sustained motivation through structured group interventions. Similarly,
shared experiences in job clubs enhance emotional well-being and resilience, helping
participants manage job search-related anxieties (Liu, 2014; Rutter & Jones, 2007). This
aligns with motivational frameworks suggesting that goal-setting activities in job clubs
strengthen both intrinsic and extrinsic motivation, which has been directly linked to improved
engagement and higher employment rates (Locke & Latham, 2002; Vansteenkiste et al.,
2005; Nakai et al., 2017).
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2. Social Support Mechanisms

Social support is consistently identified as a cornerstone of effective job club interventions.
Engagement within clubs fosters a community where participants can share job leads,
strategies, and encouragement (Gray, 1983). Bui & Morash (2010) found that supportive
network relationships significantly contribute to the successful reintegration of formerly
incarcerated women, illustrating how peer-based structures similar to job clubs can foster
social support and engagement during transition. Peer and facilitator support reduces
isolation and participants’ confidence and persistence (Kao et al., 2019), underscoring the
buffering effect of social ties.

3. Employment Outcomes

Evidence suggests that job club participants achieve stronger employment outcomes
compared to those using traditional services. Barnow and Greenberg (2013) found that group-
based job search strategies result in higher placement rates, while Nakai et al. (2017) and Kao
et al. (2019) noted that participants demonstrate higher job search efficacy, skill acquisition,
and eventual employment success than non-participants.

4. Multidimensional Success Indicators

Job club effectiveness should be measured beyond simple placement metrics. Research
highlights the importance of considering job satisfaction, psychological well-being, and
personal development as additional outcomes of successful interventions (Fugate, Kinicki, &
Ashforth, 2004; Hooft, Wanberg, & Van Hoye, 2021). This broader framework reflects the
multidimensional benefits of job clubs, aligning with studies that emphasize resilience,
adaptability, and long-term employability (Song et al., 2009; Jahan, 2023). By adopting
multidimensional indicators, job clubs are better recognized for fostering lasting
employability and building the psychosocial resources needed to navigate dynamic labor
markets.

5. Coaching and Mentorship

Facilitators and mentor-like figures within job clubs play a crucial role in guiding participants
and maintaining engagement (Liddiard et al., 2017). They demonstrate how coaching
behaviors in community organizations positively influenced satisfaction and commitment
(Takamatsu & Yamaguchi, 2017). These insights suggest parallel benefits in job clubs, where
facilitators act as coaches and mentors, encouraging accountability, skill application, and
sustained engagement in job search activities. Such support structures enhance not only
technical job search skills but also participants’ motivation and confidence, thereby
strengthening the overall effectiveness of job clubs.

6. Adaptability and Resilience

Job clubs cultivate adaptability by encouraging participants to brainstorm, share, and test
diverse strategies for navigating changing job markets. This adaptability, in turn, fosters
resilience and enables participants to adjust their approaches effectively in the face of
setbacks and uncertainty (Kao, Spitzmueller, Cigularov, & Wu, 2019; Heslin & Keating,
2016). Research consistently identifies adaptability as a core dimension of employability that
enhances both psychological well-being and long-term career outcomes (Fugate, Kinicki, &
Ashforth, 2004). Furthermore, structured interventions such as job clubs have been shown to
train and strengthen adaptability, facilitating smoother transitions into employment and
greater persistence in the job search (Koen, Klehe, & Van Vianen, 2012). As labor markets
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evolve, job clubs provide a supportive environment where adaptability and resilience are
reinforced as essential, transferable career skills.

7. Versatility Across Populations

Job clubs demonstrate effectiveness across diverse populations, from recent graduates to
older adults and individuals returning to the workforce after incarceration. Tailored
programming, such as on-the-job support for youth with disabilities (Kaya, 2018) or
emotional resilience training for vulnerable populations, enhances their impact (Song et al.,
2009; Jahan, 2023). This versatility underscores the adaptability of the job club model across
different contexts and divergent populations.

5. Discussion

The findings of this study confirm that job clubs serve as multifaceted interventions that go
beyond technical training to address the psychosocial challenges of job search. By situating
these findings within established theoretical frameworks, the discussion highlights how job
clubs reduce job search frustrations, enhance employability, and adapt to evolving labor
market realities.

1. Attitudinal Change and Motivation.

Job clubs foster positive attitudinal shifts by reinforcing confidence and persistence in
job search activities. Empirical evidence shows that structured, group-based
interventions lead to gradual improvements in participants’ outlook, resilience, and
sustained motivation (Nakai, Hill, Snell, & Ferrell, 2017). Shared experiences and peer
encouragement within job clubs enhance emotional well-being and help participants
better manage job search-related anxieties (Liu, Wang, Liao, & Shi, 2014; Rutter &
Jones, 2007). Motivation theories further support this process, showing that goal-setting
and incremental achievements strengthen both intrinsic and extrinsic motivation, thereby
sustaining engagement (Locke & Latham, 2002; Vansteenkiste, Lens, De Witte, &
Feather, 2005). By combining structured support with motivational reinforcement, job
clubs create conditions that not only enhance immediate job search behaviors but also
cultivate enduring positive attitudes toward employability.

2. Social Support and Community Building.

Social support emerges as a cornerstone of job club success. Peer-to-peer encouragement,
facilitator mentorship, and community building reduce isolation and increase
accountability (Gray, 1983; Vinokur, Price, & Schul, 1995). Research on reintegration
highlights how supportive networks benefit marginalized groups, such as formerly
incarcerated individuals, underscoring the adaptability of job clubs across diverse
contexts (Bui & Morash, 2010). These findings align with social support theory, which
emphasizes the buffering role of interpersonal ties in reducing stress, protecting well-
being, and sustaining persistence during difficult transitions (Cohen & Wills, 1985;
Thoits, 2011). By embedding participants within a community of shared experience, job
clubs not only provide practical job search skills but also create psychosocial resources
critical to long-term resilience.

3. Employment Outcomes and Efficacy.
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Job clubs consistently deliver better employment outcomes than traditional services.
Evidence shows that group-based job search programs not only lead to higher placement
rates but also enhance employability skills and long-term engagement (Barnow &
Greenberg, 2013; Nakai, Hill, Snell, & Ferrell, 2017). Beyond employment, job club
participation cultivates adaptability and job search efficacy, equipping participants with
transferable skills critical in dynamic labor markets (Kao, Spitzmueller, Cigularov, &
Wu, 2019). Recent findings further demonstrate that networking behaviors and job
search self-efficacy are positively associated with the number of job interviews obtained,
underscoring the relational benefits of job clubs (Veiga, Leal, & Siqueira, 2024). These
outcomes are well explained by self-regulation theory, which emphasizes that structured
goal-setting, feedback, and accountability mechanisms sustain motivation and
persistence during the job search (Kanfer, Wanberg, & Kantrowitz, 2001). Controlled
trials of job club-style interventions have also shown psychological benefits, with
participants reporting greater mastery, resilience, and reduced depressive symptoms
(Vinokur & Schul, 1997). Collectively, this evidence suggests that job clubs outperform
traditional services by delivering not only faster reemployment but also stronger
psychosocial foundations for sustained career success.

4. Beyond Employment: Multidimensional Success.

Job clubs’ effectiveness extends beyond immediate placement to encompass broader
indicators of personal development and well-being. Research demonstrates that
participation fosters resilience, adaptability, and self-confidence, which are equally
important outcomes alongside employment itself (Fugate, Kinicki, & Ashforth, 2004;
Vinokur & Schul, 1997). Participants frequently report stronger adaptability and
sustained employability, outcomes consistent with career adaptability theory, which
emphasizes flexibility, control, and confidence in navigating uncertain and changing
markets (Savickas & Porfeli, 2012; Jahan, 2023). Moreover, daily job search experiences
show that adaptability not only predicts successful reemployment but also protects
against psychological distress, thereby enhancing long-term career sustainability (Song,
Uy, Zhang, & Shi, 2009). Collectively, these findings position job clubs as interventions
that deliver multidimensional success, cultivating both employability skills and
psychosocial resources necessary for thriving in modern labor markets.

5. Role of Coaching and Mentorship.

Facilitator guidance is a critical driver of job club effectiveness, reinforcing
accountability, motivation, and skill development. Studies of community organizations
demonstrate that coaching behaviors enhance participants’ satisfaction and commitment,
highlighting the potential for similar mentor-like roles within job clubs (Takamatsu &
Yamaguchi, 2017). Job club research confirms that facilitators serve as coaches and
mentors who provide structure, encouragement, and constructive feedback, thereby
strengthening participants’ engagement and self-efficacy (Liddiard et al., 2017).
Experimental evidence from the JOBS intervention further underscores that trained
facilitators were essential to fostering mastery, inoculating participants against setbacks,
and sustaining persistence in the job search (Vinokur & Schul, 1997). Moreover,
coaching-oriented guidance has been shown to improve career adaptability and transition
outcomes, particularly for young job seekers entering uncertain labor markets (Koen,
Klehe, & Van Vianen, 2012). Together, these findings highlight that the human
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dimension of facilitation through coaching and mentorship is indispensable to job club
success, thus transforming the intervention into a supportive community of growth and
accountability.

6. Adaptability and Resilience.

Job clubs cultivate adaptability by encouraging participants to brainstorm strategies,
share experiences, and adjust to shifting labor market conditions (Kao, Spitzmueller,
Cigularov, & Wu, 2019). Adaptability is recognized as a critical component of sustained
employability in a dynamic labour market, as it equips individuals to persist through
setbacks and continually refine their job search approaches (Heslin & Keating, 2016;
Fugate, Kinicki, & Ashforth, 2004). Within the framework of career adaptability theory,
participants develop concern, control, curiosity, and confidence; resources that not only
build resilience but also promote long-term career sustainability (Savickas & Porfeli,
2012). In today’s technology-driven labor markets, job clubs increasingly incorporate
training in digital job search platforms, professional networking sites, and applicant
tracking systems to ensure graduates remain competitive (Nikolaou, 2021). By
embedding adaptability training into their design, job clubs strengthen both the
psychological resilience and the technological competencies that are essential to
employability in evolving labor markets.

7. Labor Market Context.

Beyond individual skills, job search frustrations are shaped by broader structural barriers
such as underemployment, precarious work, and skill mismatches that reflect systemic
labor market dynamics (ILO, 2020). While job clubs cannot eliminate these macro-level
constraints, they play a crucial role in equipping graduates with transferable skills,
professional networks, and proactive strategies that enhance resilience in difficult job
markets. Evidence from active labor market program (ALMP) research indicates that
such interventions are most effective when embedded within broader employment
policies that also address structural unemployment and skill mismatches (Kluve, 2010).
Moreover, as global disruptions reshape the demand for skills, individual adaptability
alone is insufficient unless supported by systemic reforms in education, training, and
labor policy (OECD, 2021; Brown, Lauder, & Cheung, 2020). This underscores the need
to situate job clubs within a dual strategy: empowering individuals with employability
resources while ensuring that structural barriers are addressed through comprehensive
policy frameworks.
8. Cultural and Contextual Relevance.

The design and effectiveness of job clubs are shaped by cultural and socioeconomic
environments. Hofstede (2001) highlights that collectivist cultures may benefit more
from peer-support elements, while individualist contexts often emphasize self-regulation
and personal agency. Empirical studies confirm that socio-cultural values influence both
job search behavior and the effectiveness of employability interventions (Nguyen &
Nguyen, 2020). In Sub-Saharan Africa, where formal job opportunities are scarce and
youth unemployment remains high, employability initiatives that focus narrowly on job
placement may have limited impact (King, 2016; World Bank, 2021). To remain
relevant, job clubs must integrate pathways into entrepreneurship and self-employment,
equipping graduates with not only job search competencies but also the skills and
networks required to create livelihoods in informal and emerging sectors (Ndagire &
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Musisi, 2019). This contextual adaptation underscores the need for culturally responsive
and economically grounded program designs that address both labor market realities and
the social dynamics of job search.

9. Long-Term Career Development.

The benefits of job clubs extend well beyond immediate employment outcomes into
participants’ long-term career trajectories. Evidence suggests that participants often
report greater career satisfaction, stronger professional networks, and enhanced
perceptions of employability, positioning job clubs as catalysts for sustainable careers
(Turban, Lee, Veiga, Haggard, & Wu, 2013). By emphasizing ongoing competency
development and self-directed growth, job clubs contribute to career sustainability in
ways consistent with employability theory and the concept of the protean career (De Vos,
De Hauw, & Van der Heijden, 2011; Hall, 2004; Fugate, Kinicki, & Ashforth, 2004).
These programs not only prepare individuals for immediate job transitions but also
cultivate the use of resources such as skills, networks, and adaptability to enable
participants to navigate future career shifts with resilience (Forrier, Verbruggen, & De
Cuyper, 2015). In this sense, job clubs should be understood not simply as short-term
job-finding mechanisms, but as platforms for lifelong career-building and professional
development.

Synthesis

Taken together, these findings validate the theoretical robustness and practical adaptability
of job clubs. By combining self-regulation mechanisms, social support, motivation,
resilience, and adaptability, job clubs function as holistic interventions that address both
immediate job search frustrations and long-term employability. Their impact is enhanced
when embedded within broader labor market policies, culturally adapted to local contexts,
and designed with both psychosocial and technical dimensions in mind.

6. Conclusion

This study examined the theoretical foundations and effectiveness of job clubs in reducing
graduate job search frustrations. Grounded in self-regulation, social support, motivation,
resilience, and career adaptability frameworks, job clubs function as holistic interventions
useful for building skills like résumé writing, interviews, networking, and digital literacy. In
addition, they have been found to strengthen psychosocial capacities such as confidence,
motivation, and resilience among club participants. Their supportive, communal structure
reduces isolation, fosters accountability, and eases job search anxiety. Evidence shows they
benefit diverse groups: graduates, youth with disabilities, older job seekers, and marginalized
populations, and extend impact beyond immediate placement to long-term career satisfaction
and sustainable employability. Well-designed and contextually tailored job clubs can offer a
theoretically grounded, evidence-based strategy for enhancing graduate employability and
sustainable career development.

Practical Implications

For policymakers, embedding job clubs into national youth employment frameworks
provides a scalable and cost-effective way to address structural unemployment challenges.
Universities and career centers can integrate job clubs into student services to ease transitions
into the labor market, while employers and practitioners can leverage them to cultivate work-

38


mailto:info@edinburgjournals.org

EdinBurg Peer Reviewed Journals and Books Publishers
International Journal of Scholarly Practice

Vol. 5|Issue 2||pp 26-44||October|]2025

Email: info@edinburgjournals.org

YEdinBurg

Peer Reviewed Journals & Books Publishers

ready graduates with strong networks and resilience. Hybrid delivery models that combine
in-person and online formats further ensure relevance in digital labor markets.

7. Recommendations

Based on the findings of this literature review, several recommendations can be made to
enhance the effectiveness of job clubs and ensure their continued impact on job seekers:

1. Integrate Psychological Support Services: Incorporating trained mental health
professionals into job club sessions can help participants manage stress and anxiety
associated with job searching. This approach would enhance the psychological
resilience and overall well-being of participants (Cmar & McDonnall, 2018; Kanfer
et al., 2001).

2. Facilitate Peer Mentoring: Establishing a mentoring component within job clubs,
where more experienced job seekers support novices, could enhance the transfer of
knowledge and increase the effectiveness of job search activities. Such structures
promote a culture of shared learning and support (Nakai et al., 2017; Kao et al., 2019).

3. Tailor Content to Specific Needs: Tailoring the job club curriculum to cater to
specific populations, such as recent graduates, veterans, or individuals with prior
convictions, would maximize relevance and engagement. Programs should include
targeted workshops on industry-specific job search strategies (Wanberg et al., 2002;
Hu et al., 2024).

4. Leverage Technology: The integration of digital tools and platforms can expand the
reach and accessibility of job clubs. Facilitating virtual meetings and using online
resources can accommodate participants who may have geographical or mobility
constraints (Sun et al., 2013; McFarland et al., 2020).

5. Broaden the Scope of Training: Job clubs should broaden their training scope to
include soft skills development, such as communication, teamwork, and adaptability,
which are valued by employers and increase overall job readiness (Turban et al., 2013;
Cmar & McDonnall, 2020).

6. Establish Metrics for Success: Implementing systematic evaluation frameworks to
assess the effectiveness of job clubs can provide insights into best practices and areas
for improvement. Metrics could include participant employment rates, self-reported
job search efficacy, and satisfaction surveys (Koopmann et al., 2021; Kanfer et al.,
2001).

7. Promote Continuous Learning and Resource Sharing: Encouraging job clubs to
create resource libraries or networks whereby past participants can contribute to
ongoing education about job search trends can help maintain the relevance of the
support offered (Nakai et al., 2017; Song et al., 2009).

8. Engage Stakeholders: Building partnerships with local businesses, educational
institutions, and community organizations can facilitate networking opportunities and
improve job placement for participants (Rutter & Jones, 2007; Nimmi & Joshy,
2023).

Limitations and Future Research

Despite their promise, existing evidence on job clubs is concentrated in Western contexts,
limiting its direct applicability to regions such as Sub-Saharan Africa. More localized
research is needed to adapt job club models to contexts characterized by structural youth
unemployment and informal labor markets. Furthermore, current studies often emphasize
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short-term placement outcomes, while long-term impacts such as career progression, job
satisfaction, and adaptability remain underexplored. Future research should prioritize
longitudinal and cross-cultural studies, as well as investigate how digital tools,
entrepreneurship training, and hybrid delivery models can be integrated into job club
interventions.
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