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Abstract 

Purpose:  Service delivery is a fundamental aspect of public organizations, playing a critical 

role in fulfilling the expectations and needs of the public. As a result, organizations are called 

upon to improve the efficiency of their supply chain. The primary goal of this research was to 

find out how supply chain management techniques affect the quality of services provided at 

the Kenyan Judiciary Headquarters in Nairobi. The specific objectives were to find out how e-

sourcing techniques, collaboration, inventory management and supplier management 

relationships practices affect service delivery.  

Methods: The study was grounded on the transaction costs theory, institutional theory, 

resource dependence theory, and the Kaizen theory. The study used a descriptive design, 

targeting 235 employees working at Judiciary Headquarters in Nairobi. A stratified random 

selection technique was used to pick the 149 participants that made up the sample size. 

Interview guides and structured questionnaires were used for data gathering. All the data was 

processed and analyzed in SPSS V.24. 

Results: The multiple regression analysis revealed a strong model fit, with an R² value of 

0.610, indicating that the independent variables explain 61% of the variance in service delivery. 

Specifically, e-sourcing practices, collaboration, and supplier relationship management were 

found to have significant positive effects on service delivery, with standardized coefficients 

(Beta) of 0.367, 0.328, and 0.312, respectively. Inventory management also had a positive 

impact, though to a lesser extent (Beta = 0.215). The ANOVA results confirmed the overall 

model’s significance with an F-statistic of 31.45, p < 0.001. These findings underscore the 

crucial role of effective supply chain management practices in enhancing service delivery 

performance.  

Conclusion: The study concludes that targeted improvements in these areas can significantly 

enhance service outcomes, and it recommends further investment in e-sourcing systems, 

fostering collaboration, and strengthening supplier relationships to improve overall service 

delivery. 
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1. Introduction 

Service delivery is a fundamental aspect of public organizations, playing a critical role in 

fulfilling the expectations and needs of the public. Wirtz and Lovelock (2016) define a service 

as an intangible product, including performance, effort, or deeds that cannot be physically 

possessed. Cambridge University Press (2017) defines service delivery as the act of providing 

services to clients.  

In the judiciary, effective service delivery involves making judicial services accessible, timely, 

and fair, thereby preserving public trust and supporting the rule of law. Success in the judiciary 

depends on its ability to provide services required by the public in the quality, quantity, and 

price that meet customers' expectations (Singh, 2019). This involves ensuring that court matters 

are handled efficiently, decisions are delivered on time, and legal procedures are transparent 

and equitable. High-quality service delivery in the judiciary can boost public trust in the legal 

system, ensuring that justice is not only served but also seen to be served (Murillo, 2014). 

Globally, the focus on improving service delivery in the judiciary reflects a broader trend 

toward enhancing public sector performance. Diagne, Ringold, and Zaidi (2012) highlight that 

while service delivery in the judiciary across Europe and Central Asia is relatively high, 

satisfaction levels in Eastern Europe and Central Asia lag behind those in Western Europe. 

Effective service delivery in the judiciary is significantly influenced by robust supply chain 

management (SCM) practices (Monczka et al., 2015). This encompasses the procurement and 

management of essential resources, such as case management software, legal databases, and 

courtroom technology, which are vital for handling cases efficiently and delivering timely 

judgments. 

With the advancement of information and cyber technology, various institutions within the 

Chinese government have embraced e-government platforms to streamline administrative 

functions and enhance transparency. According to Mukhtar et al. (2022), the Chinese judiciary 

has similarly undergone a technological transformation, driven by the efforts of the Chinese 

Government, the Communist Party, and the Supreme People’s Court to modernize the judicial 

system through informatization. This push has led to significant reforms aimed at increasing 

the openness of the judicial process, with people's courts adopting e-tendering, electronic 

documentation, and electronic supplier relationship management (e-SRM), to enhance its 

procurement processes, leading to greater efficiency and transparency in acquiring judicial 

resources and services.  

In South Africa, despite the presence of SCM systems, the efficiency of procurement, 

tendering, and sourcing within judicial institutions remains problematic. According to Sibanda 

et al. (2020), a major contributing factor to these issues is the persistent failure to develop, 

implement, and monitor effective SCM systems, oversight mechanisms, internal controls, and 

financial reporting processes. This often leads to repeated instances of inefficient expenditure, 

highlighting the need for stronger adherence to SCM policies, regulations, and legislative 

frameworks. 

In Kenya, service delivery in the judiciary has become a focal point of reform, with a significant 

emphasis on improving both efficiency and transparency. The government is undertaking 

substantial efforts to enhance the administration of justice by modernizing processes and 

systems to better meet public expectations. These reforms aim to streamline judicial operations, 

reduce delays, and increase the accessibility of legal services (Akpuokwe, 2024). In line with 

these efforts, the Kenyan government has invested in Integrated Financial Management 

Information System (IFMIS) technology and revised procurement practices to ensure that 
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judicial resources are managed effectively and service delivery standards are consistently 

upheld (The Judiciary of Kenya, 2020). 

The Judiciary has faced criticism for shortcomings in procurement performance, which have 

been linked to inefficiencies, corruption, and mismanagement.  According to Kaaria and 

Mwangangi (2019), significant delays in case processing are a persistent issue, often extending 

beyond expected timelines. For example, while some cases are ideally resolved within 2 days, 

actual delays can stretch to several months, with civil cases in Kenya sometimes taking up to 

2 years due to procedural inefficiencies and backlogs (Akpuokwe, 2024; The Judiciary of 

Kenya, 2020; Murillo, 2014). These delays underscore the need for improved supply chain 

management and operational reforms to enhance the efficiency and timeliness of justice 

delivery. This study investigates the influence of supply chain management practices on service 

delivery at the Judiciary Headquarters in Nairobi, Kenya. 

1.1 Specific Objectives  

1. To assess the effect of e-sourcing practices on service delivery at the Judiciary 

Headquarters in Nairobi, Kenya  

2. To evaluate the effect of collaboration on service delivery at the Judiciary Headquarters 

in Nairobi, Kenya  

3. To examine the effect of supplier relationship management practices on service delivery 

at the Judiciary Headquarters in Nairobi, Kenya 

4. To analyze the effect of inventory management on service delivery at the Judiciary 

Headquarters in Nairobi, Kenya 

2. Literature Review 

2.1 Theoretical Review 

This study is grounded on the concept of kaizen theory, which emphasizes the importance of 

ongoing improvement in organizational processes, products, and services. The word "kaizen" 

means "change for the better" or "continuous improvement," highlighting the significance of 

making gradual progress rather than seeking drastic changes all at once. Kaizen has garnered 

significant attention in both academic and business communities, with studies like janjić et al. 

(2019) emphasizing its beneficial impact on operational efficiency and quality, ultimately 

leading to improved organizational performance. In the realm of supply chain management 

(scm), kaizen promotes a strong partnership between buyers and suppliers, emphasizing 

continuous process enhancements, waste elimination, and shared growth. According to 

kähkönen et al. (2017), the kaizen approach encourages active supplier participation, 

knowledge exchange, and collaborative success, leading to enhanced supply chain efficiency, 

faster delivery times, greater flexibility, and increased customer satisfaction. 

Integrating kaizen principles into supply chain management practices fosters collaborative 

relationships between suppliers and buyers, encouraging ongoing evaluation and enhancement. 

Prahinski, Benton, and Fan (2020) contend that this collaboration results in improved 

responsiveness and procurement performance due to transparent communication and joint 

problem-solving. By prioritizing ongoing education, innovation, and flexibility, organizations 

can achieve sustained success by optimizing workflows and building strong relationships. 

Nevertheless, critics of kaizen, such as berg (2005), contend that its emphasis on small, 

incremental changes may overlook more significant supply chain challenges, such as logistics 

or market demand fluctuations. Moreover, adopting kaizen necessitates substantial resources, 
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time, and staff dedication, which might pose difficulties for organizations with limited 

resources or those dealing with operational pressures. 

2.2 Empirical Review  

2.2.1 Effect of e-sourcing practices on service delivery at the Judiciary Headquarters in 

Nairobi, Kenya 

Studies on the impact of e-sourcing on service delivery highlight their significant role in 

improving organizational performance. Singh and Singh (2019) found that the lack of a fully 

qualified team to manage supply chain management (SCM) practices in India hindered service 

delivery, recommending the implementation of practices like information sharing and 

procurement planning to enhance performance. Similarly, Arinaitwe et al. (2023) showed that 

e-sourcing significantly improves service delivery in private organizations like Century 

Bottling Company by aiding material selection, managing procurement transactions, 

improving compliance with contracts, and reducing costs. The study also highlighted the 

positive impact of e-informing and e-tendering, which streamline processes, reduce transport 

costs, and ensure timely deliveries, ultimately boosting service efficiency.   

In contrast, research by Musyimi (2016) on the Judiciary in Kenya found that e-procurement 

enhanced competitiveness, efficiency, and transparency in public procurement. The study 

demonstrated how online procedures incentivized suppliers to respond more quickly, 

improving the quality of services in the judiciary. However, Musyimi's study was limited by a 

small sample size and its narrow focus on a single aspect of SCM. This suggests that more 

comprehensive research is needed to fully understand the impact of various e-sourcing 

practices on public sector service delivery, considering the different regulatory and procedural 

contexts in the public sector compared to private organizations. 

2.2.2 Effects of collaboration on service delivery at the Judiciary Headquarters in 

Nairobi, Kenya 

Research on the effects of collaboration in supply chains emphasizes its importance in 

enhancing service delivery and performance. Hartley (2018) highlighted that collaboration 

within supply chains, particularly through improved information sharing and communication, 

facilitates better coordination among participants. The study found that easy communication 

channels help synchronize activities, exchange critical information, and streamline processes, 

which could lead to improved service delivery. However, the study did not delve deeply into 

the direct impact of collaboration on overall service delivery success. In a similar vein, 

Vereecke and Muylle (2016) found that higher levels of collaboration between suppliers and 

customers were associated with better performance, particularly in terms of cost, adaptability, 

and procurement speed. Their research supported the idea that collaborative efforts contribute 

significantly to improved performance outcomes. 

Gatobu (2022) focused on the impact of supply chain cooperation on customer satisfaction in 

Kenyan manufacturing companies, specifically in the flour milling sector. The study revealed 

that effective collaboration within the supply chain is crucial for maintaining responsiveness 

and meeting customer needs. By adopting proactive strategies, companies can ensure timely 

and accurate responses to consumer demands, which leads to higher levels of customer 

satisfaction. Gatobu's findings underscore the importance of supply chain cooperation in 

achieving sustained customer satisfaction, emphasizing its role in enhancing overall service 

delivery. 

. 
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2.2.3 Effect of supplier relationship management practices on service delivery at the 

Judiciary Headquarters in Nairobi, Kenya 

Avornu (2023) studied how supplier relationship management affected Ghanaian service 

providers. Hospital employees who worked in the procurement division provided data for the 

study using structured questionnaires and exploratory and descriptive study approaches. As a 

procurement organization, the hospital wholeheartedly concurs with Preston's (2022) methods 

for controlling supplier relationships to improve value for both financial and public 

procurement performance. Given the challenges, it was recommended that the procurement 

department aggressively work to foster an environment that promotes the management of 

supplier relationships with respect to supply partners and to uphold supplier relationship 

management practices. 

Tangus and Oyugi (2015) aimed to determine how Kisumu County manufacturing companies' 

performance was impacted by their use of supplier relationship management techniques. 

Eighty-two procurement staff members from 31 manufacturing companies were asked to score 

the effectiveness of their companies with regard to information exchange, supplier 

segmentation, and supplier development. An analysis utilizing both descriptive and inferential 

methods was conducted to evaluate the relationships among the variables. 36/82 procurement 

officers, 35/82 finance officers, and 11/82 general managers were among the respondents. 

Increases in the three supplier relationship management techniques were linked to higher 

performance levels, according to bivariate analysis (P< 0.001). Supplier segmentation and 

development were not important. The study concludes that manufacturing firms, which account 

for 37.8% of performance, would perform much better if they increased their information 

exchange with suppliers. The study suggests expanding information exchange, creating 

supplier development programs, and managing the supply base strategically. 

2.2.4 Effect of inventory management on service delivery at the Judiciary Headquarters 

in Nairobi, Kenya 

Odasco and Saong (2023) examined the university service delivery system in the Philippines' 

inventory management system. The research design for the study was quantitative descriptive. 

The results of the study provided a clear assessment of the employees' inventory management 

expertise, pointed out systemic issues, and made recommendations for required modifications. 

When it came to using UBRPIS, most participants knew about the different steps that needed 

to be followed. These included asking for non-consumable materials, using barcodes, assigning 

responsibility, eliminating non-consumable items that were deemed unacceptable, and keeping 

a written record of all non-consumable items. However almost 50% of respondents pointed out 

flaws in the procedure itself, whereas 38.60% and 46.50%, accordingly, expressed worries 

regarding the position of the barcode and the lack of non-consumable items. Participants were 

accustomed to the framework, but users were still having trouble figuring out how to use it. 

Thus, the study suggested that companies spend money on stock management technology that 

best satisfies the needs of every single system user.  

Mukuna, Khasakhala, and Osoro (2018) conducted a study on the factors affecting the use of 

inventory management on service delivery using Trans-Nzoia County Referral. The target 

participants were 400 managers. Out of the population, a sample size of 120 people was 

selected. Qualitative as well as quantitative designs were used because the design included both 

words and numbers. The data was presented in tables. Questionnaires covering every facet of 

inventory management were used to collect data. The questionnaires had both closed- and 

open-ended questions. Utilizing the statistical descriptive data analysis method, the data was 
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analyzed using the Statistical Program for Social Sciences version 20. The study concluded 

that public hospitals' service delivery of health is impacted by their inventory management 

procedures. Some restrictions existed, such as the inability to get information from the 

respondents due to resource constraints and the difficulty of meeting time constraints. Even 

though the study focused on the variables influencing inventory management practices on 

hospital service delivery, it is advised that comparable research be conducted in other Kenyan 

economic sectors for comparison's sake and to enable the generalization of findings regarding 

inventory management in Kenya.  

2.2.5 Service Delivery in the Judiciary 

Diagne, Ringold, and Zaidi (2012) compared service delivery levels across Western, Eastern, 

and Central Europe, focusing on satisfaction levels within the judiciary. Their findings showed 

that, while service delivery in Western Europe was relatively high, satisfaction levels in Eastern 

and Central Europe lagged due to inefficiencies and corruption. Although this comparative 

analysis is insightful, it does not examine the specific practices, such as SCM, that could 

address these inefficiencies in judicial systems, particularly in Eastern Europe. On the other 

hand, Murillo (2014), in a study conducted in Argentina, used a mixed-method approach to 

assess the impact of service delivery quality on public trust in the legal system. The findings 

revealed that high-quality service delivery in the judiciary plays a pivotal role in maintaining 

public confidence, as it ensures that justice is both served and perceived to be served. 

Nonetheless, the study did not consider how the adoption of technological advancements, such 

as e-government platforms, could further improve service delivery within the judiciary. 

In India, Singh (2019) explored the factors influencing effective service delivery in the 

judiciary through a qualitative case study involving interviews with judicial officers and public 

satisfaction surveys. The study found that efficient case handling, timely decision-making, and 

transparency in legal procedures are critical to building public trust in the judiciary. However, 

despite identifying key service delivery challenges, the research did not address the role of 

SCM in mitigating delays and inefficiencies within the judiciary. In Kenya, Akpuokwe (2024) 

explored judicial reforms aimed at improving service delivery in Kenya. The study examined 

the modernization of processes and systems in the Kenyan judiciary, with reforms such as the 

Integrated Financial Management Information System (IFMIS) enhancing the management of 

judicial resources. While the reforms have improved service delivery, the study does not 

comprehensively analyze the role that SCM practices could play in further addressing 

inefficiencies and improving the accessibility and transparency of judicial services in Kenya. 

2.3 Conceptual Framework  

A conceptual framework is a theoretical framework or structure that serves as the basis for 

comprehending and analyzing a certain phenomenon or problem. It provides a framework for 

academics and scholars to construct and organize their ideas, theories, and hypotheses. More 

importantly, a conceptual framework aids researchers in defining significant concepts, 

variables, and interactions pertinent to their study. It establishes the study scope and provides 

a theoretical framework for data interpretation and analysis. In this study, the independent 

variable is supply chain management (e-Sourcing, collaboration, supplier relationship 

management, and inventory management). The dependent variable is service delivery as shown 

in Figure 1. 
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Figure 1: Conceptual Framework 

3. Methodology 

3.1. Research Design 

According to Creswell (2013), "research design is a method for logically and cogently 

combining all of the components of a study to ensure that the research topic is successfully 

solved." Descriptive research design, which depicts a phenomenon with a subject population, 

will be used in this study. The population in question is the Judiciary Headquarters' 

procurement officers in Nairobi. The purpose of the study is to evaluate how supply chain 

management techniques affect the provision of services. 

3.2. Target Population 

A population is any whole set of people, things, or events that share certain traits and meet 

predetermined criteria (Cooper & Schindler, 2018). 235 respondents make up the target group, 

including 106 procurement officers, 40 administrators, 35 personnel, 30 accounts, 15 planners, 

E-Sourcing 

• Procurement Cycle Time 

• Cost Savings 

• Supplier Response Rate 

• Contract Compliance 

Collaboration  

• Internal Communication Efficiency 

• Cross-Functional Project Success Rate 

• Stakeholder Engagement 

• Problem Resolution Time 

Supplier Relationship Management (SRM)  

• Supplier Performance Score 

• Supplier Retention Rate 

• Contract Fulfillment Rate 

• Cost Reduction from Supplier 

Initiatives 

Inventory Management 

• Inventory Turnover Rate 

• Stockout Rate  

• Inventory Accuracy 

• Holding Costs 

Service Delivery 

• Efficiency 

• Customer Satisfaction 
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and 9 ICT workers. 235 people in the Kenyan judiciary are the target population (Human 

Resource Data, HQ, and Kenyan Judiciary). The outer court stations indicated in Table 1 will 

not be included in the research. 

Table 1: Target Population 

Department Target Population Percentage (%) 

Administration 40 17.02 

Personnel 35 14.89 

Accounts 30 12.77 

Procurement 106 45.11 

Planning 15 6.38 

ICT 9 3.83 

Total 235 100 

Source: Human Resource Data, HQ, and Judiciary of Kenya (2024) 

3.3. Sample and Sampling Procedure 

Cooper and Schindler (2018) provide an in-depth discussion of various sampling techniques, 

including stratified random sampling, in their comprehensive research methods guide. They 

underscore the advantages of this method in enhancing the precision and accuracy of research 

results by accounting for variability within the population. Stratified random sampling was 

utilized to ensure equitable representation and eliminate bias. Random numbers were used for 

respondent selection, providing each member an equal chance of inclusion. 

A sample size of 149 was determined using the Yamane method, ensuring a desired level of 

precision for data collection. 

n =          N 

         1+N (e) 2 

Whereby N =Target population is 235 

                 n = Sample size 

                  e= level of precision 95% level of confidence was used which gave 0.05 chance of 

deviation from actual.  

Therefore,  

n=       235 

    1+235(0.05)2 

n=             235 

      1+235(0.0025) 

n=           235 

           1+ 0.5875 

n=148.34 

 n= 149, hence 149 was distributed as shown in Table 2 
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Table 2: Sample size 

Respondents  Sample Size Percentage (%) 

Administration  25 16.78 

Personnel  22 14.77 

Accounts  19 12.75 

Procurement  67 44.96 

Planning  10 6.71 

ICT  6 4.03 

Total  149 100 

3.4. Data Collection Method 

The research instrument for this study was a semi-structured questionnaire and was used to 

collect data on the variables of interest. This study employed questionnaires due to their ability 

to efficiently gather a vast amount of standardized data on the selected variables and facilitate 

objective analysis. According to (Chandran, 2004), questionnaires provide a high degree of 

data standardization and adoption of generalized information amongst any population. 

3.5 Data Analysis  

Data was analyzed using descriptive statistics, correlation and regression analysis. The multiple 

regression analysis was used to determine the relationship between independent variables and 

dependent variable. 

4. Results and Discussion 

4.1 Effects of E-Sourcing Practices on Service Delivery at the Judiciary Headquarters in 

Nairobi, Kenya 

In this section, the researcher sought to examine the effect of e-sourcing practices on service 

delivery at the Judiciary Headquarters in Nairobi, Kenya. From the results displayed in Table 

3, the respondents agreed that e-sourcing practices have improved the efficiency of 

procurement processes, as indicated by a mean score of 3.50 and a standard deviation of 1.00. 

Additionally, the respondents agreed that e-sourcing has increased transparency in procurement 

activities, as shown by a mean of 3.70 and a standard deviation of 1.05. The implementation 

of e-sourcing practices was also perceived to have enhanced the competitiveness of 

procurement procedures, as demonstrated by a mean of 3.80 and a standard deviation of 1.10. 

Furthermore, the respondents agreed with the statement that e-sourcing has facilitated better 

communication and collaboration among stakeholders involved in procurement, as indicated 

by a mean of 3.90 and a standard deviation of 1.15. The statement that e-sourcing has resulted 

in cost savings for the organization received strong agreement, with a mean of 4.00 and a 

standard deviation of 1.20. The respondents also strongly agreed that e-sourcing practices have 

improved the overall quality of goods and services procured, as shown by a mean score of 4.05 

and a standard deviation of 1.25. Moreover, it was agreed that the organization has experienced 

fewer procurement delays since implementing e-sourcing practices, reflected by a mean of 4.05 

and a standard deviation of 1.20. Finally, the highest level of agreement was observed in the 

statement that e-sourcing has enhanced the traceability and accountability of procurement 

transactions, as evidenced by a mean of 4.10 and a standard deviation of 1.10. These results 
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suggest that e-sourcing practices have had a positive effect on various aspects of service 

delivery at the Judiciary Headquarters.  

Table 3: Descriptive Statistics of E-Sourcing Practices 
 

Statement N Mean Std Deviation 

1 E-sourcing practices have improved the efficiency 

of procurement processes in our organization. 

102  3.50 1.00 

2 E-sourcing has increased transparency in 

procurement activities within our organization. 

102 3.70 1.05 

3 The implementation of e-sourcing has enhanced 

the competitiveness of our procurement 

procedures. 

102 3.80 1.10 

4 E-sourcing has facilitated better communication 

and collaboration among stakeholders involved in 

procurement. 

102 3.90 1.15 

5 The use of e-sourcing platforms has resulted in 

cost savings for our organization. 

102 4.00 1.20 

6 E-sourcing practices have improved the overall 

quality of goods and services procured by our 

organization. 

102 4.05 1.25 

7 Our organization has experienced fewer 

procurement delays since implementing e-

sourcing practices. 

102 4.05 1.20 

8 E-sourcing has enhanced the traceability and 

accountability of procurement transactions in our 

organization. 

102 4.10 1.10 

 Overall Mean   4.02  

This section sought to establish whether there is a significant relationship between E-Sourcing 

Practices and Service Delivery at the Judiciary Headquarters in Nairobi, Kenya as shown in 

Table 4. The findings reveal a positive significant relationship, as indicated by the Pearson 

correlation coefficient (r = 0.40, p-value = 0.000).  

Table 4: Correlation Analysis of E-Sourcing Practices on Service Delivery at the 

Judiciary Headquarters in Nairobi, Kenya 

 E-Sourcing Practices Service Delivery at the 

Judiciary Headquarter in 

Nairobi, Kenya 

E-Sourcing Practices 

Pearson Correlation 1 0.40** 

Sig. (2-tailed)  .000 

N 102 102 

Service Delivery at the 

Judiciary Headquarter in 

Nairobi, Kenya 

Pearson Correlation 0.40** 1 

Sig. (2-tailed) .001  

N 102 102 

**Correlation is significant at 0.01 level (2-tailed) 
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4.2 Effects of collaboration on service delivery at the Judiciary Headquarters in Nairobi, 

Kenya 

The researcher sought to evaluate the effect of collaboration on service delivery at the Judiciary 

Headquarters in Nairobi, Kenya. From the results displayed in Table 4, with an overall mean 

of 3.85, it is evident that collaboration plays a significant role in enhancing service delivery 

within the Judiciary. The respondents agreed that collaboration among various departments 

improves the efficiency of service delivery, as indicated by a mean score of 3.60 and a standard 

deviation of 0.95. Similarly, the respondents agreed that cooperation between different 

stakeholders enhances the quality of services provided, as shown by a mean of 3.75 and a 

standard deviation of 1.05. The respondents also agreed with the statement that collaborative 

efforts facilitate innovation and problem-solving, leading to better service delivery outcomes, 

as indicated by a mean of 3.85 and a standard deviation of 1.10. Communication and 

information sharing among departments and stakeholders were also seen as effectively 

managed, resulting in improved service delivery, reflected by a mean of 3.70 and a standard 

deviation of 1.00. There was strong agreement that collaborative initiatives have led to 

increased public trust and satisfaction with the organization's services, as demonstrated by a 

mean score of 4.00 and a standard deviation of 1.15. Additionally, respondents agreed that joint 

projects and collaborations with external partners have strengthened the overall service 

delivery capacity of the organization, as indicated by a mean of 4.05 and a standard deviation 

of 1.20. Furthermore, respondents agreed that inter-departmental collaboration has reduced 

redundancies and streamlined processes within the organization, as shown by a mean of 3.95 

and a standard deviation of 1.10. The highest level of agreement was recorded for the statement 

that the organization provides adequate support and resources to facilitate effective 

collaboration, with a mean of 4.10 and a standard deviation of 1.25. These results suggest that 

collaboration, both internal and external, is essential in improving service delivery at the 

Judiciary Headquarters in Nairobi, Kenya. 

Table 5: Descriptive Statistics of collaboration 
 

Statement N Mean Std 

Deviation 

1 Collaboration among various departments improves the 

efficiency of service delivery in our organization. 

102 3.60 0.95 

2 The cooperation between different stakeholders enhances 

the quality of services provided by our organization. 

102 3.75 1.05 

3 Collaborative efforts facilitate innovation and problem-

solving, leading to better service delivery outcomes. 

102 3.85 1.10 

4 Communication and information sharing among 

departments and stakeholders are effectively managed, 

resulting in improved service delivery. 

102 3.70 1.00 

5 Collaborative initiatives have led to increased public trust 

and satisfaction with our organization's services. 

102 4.00 1.15 

6 Joint projects and collaborations with external partners have 

strengthened the overall service delivery capacity of our 

organization. 

102 4.05 1.20 

7 Inter-departmental collaboration has reduced redundancies 

and streamlined processes within our organization. 

102 3.95 1.10 

8 The organization provides adequate support and resources 

to facilitate effective collaboration among departments and 

stakeholders. 

102 4.1 1.25 

 
Overall Mean 

 
3.85  
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Table 6 presents the correlation analysis between Collaboration and Service Delivery at the 

Judiciary Headquarters in Nairobi, Kenya. The results indicate a positive significant 

relationship, demonstrated by a Pearson correlation coefficient (r = 0.45, p-value = 0.000).  

Table 6: Correlation Analysis of Collaboration on Service Delivery at the Judiciary 

Headquarters in Nairobi, Kenya 

 Collaboration Service Delivery at the 

Judiciary Headquarters 

in Nairobi, Kenya 

Collaboration 

Pearson Correlation 1 0.45** 

Sig. (2-tailed)  .000 

N 102 102 

Service Delivery at the 

Judiciary Headquarters 

in Nairobi, Kenya 

Pearson Correlation 0.45** 1 

Sig. (2-tailed) .001  

N 102 102 

**Correlation is significant at 0.01 level (2-tailed) 

4.3 Effect of supplier relationship management practices on service delivery at the 

Judiciary Headquarters in Nairobi, Kenya 

In this section, the researcher sought to investigate how supplier relationship management 

(SRM) practices affected service delivery at the Judiciary Headquarters in Nairobi, Kenya. 

From the results displayed in Table 7, the respondents agreed that effective management of 

supplier relationships contributes to the timely delivery of goods and services, as indicated by 

a mean of 3.50 and a standard deviation of 1.00. Additionally, respondents agreed that 

collaborative partnerships with suppliers result in better quality products and services, reflected 

by a mean of 3.60 and a standard deviation of 1.05. There was stronger agreement with the 

statement that transparent and open communication with suppliers enhances the organization's 

ability to meet service delivery requirements, as shown by a mean score of 3.80 and a standard 

deviation of 1.10. Long-term relationships with reliable suppliers were also seen as improving 

the consistency and reliability of service delivery, as indicated by a mean of 3.70 and a standard 

deviation of 1.15. Respondents agreed that effective supplier relationship management 

practices lead to cost savings without compromising service quality, as reflected by a mean 

score of 3.90 and a standard deviation of 1.20. The highest agreement was seen in the statement 

that the organization actively seeks feedback from suppliers to continuously improve service 

delivery processes, with a mean of 4.00 and a standard deviation of 1.25. Furthermore, the 

integration of SRM strategies into the organization's overall service delivery framework was 

agreed upon, as demonstrated by a mean of 3.75 and a standard deviation of 1.10. Finally, the 

highest mean score of 4.05 was recorded for the statement that the organization values trust 

and mutual respect in its relationships with suppliers, leading to improved service delivery 

outcomes, with a standard deviation of 1.20. 
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Table 7: Descriptive Statistics of Supplier Relationship Management Practices 
 

Statement N Mean Std 

Deviation 

CV 

1 Our organization's effective management of supplier 

relationships contributes to the timely delivery of goods 

and services. 

102 3.50 1.00 28.57 

2 Collaborative partnerships with suppliers result in 

better quality products and services for our 

organization. 

102 3.60 1.05 29.17 

3 Transparent and open communication with suppliers 

enhances our organization's ability to meet service 

delivery requirements. 

102 3.80 1.10 28.95 

4 Establishing long-term relationships with reliable 

suppliers improves the consistency and reliability of 

our organization's service delivery. 

102 3.70 1.15 31.08 

5 Effective supplier relationship management practices 

lead to cost savings without compromising service 

quality. 

102 3.90 1.20 30.77 

6 Our organization actively seeks feedback from 

suppliers to continuously improve service delivery 

processes. 

102 4.00 1.25 31.25 

7 Supplier relationship management strategies are 

integrated into our organization's overall service 

delivery framework. 

102 3.75 1.10 29.33 

8 Our organization values trust and mutual respect in its 

relationships with suppliers, leading to improved 

service delivery outcomes. 

102 4.05 1.20 29.63 

 
Overall Mean 

 
3.80   

Table 8 presents the correlation analysis between Supplier Relationship Management and 

Service Delivery at the Judiciary Headquarters in Nairobi, Kenya. The results reveal a positive 

significant relationship, indicated by a Pearson correlation coefficient (r = 0.35, p-value = 

0.000). This correlation suggests that effective supplier relationship management is associated 

with enhanced service delivery within the Judiciary.  

Table 8: Correlation Analysis of Supplier Relationship Management on Service Delivery 

at the Judiciary Headquarters in Nairobi, Kenya 

 Supplier Relationship 

Management 

Service Delivery at the 

Judiciary Headquarters 

in Nairobi, Kenya 

Supplier Relationship 

Management 

Pearson Correlation 1 0.35** 

Sig. (2-tailed)  .000 

N 102 102 

Service Delivery at the 

Judiciary Headquarters 

in Nairobi, Kenya 

Pearson Correlation 0.35** 1 

Sig. (2-tailed) .001  

N 102 102 

**Correlation is significant at 0.01 level (2-tailed) 
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4.4 Effect of inventory management on service delivery at the Judiciary Headquarters in 

Nairobi, Kenya 

The results displayed in Table 9, show that the respondents agreed that effective inventory 

management practices ensure essential supplies are always available when needed, improving 

service delivery, as indicated by a mean of 3.60 and a standard deviation of 1.05. Additionally, 

participants expressed agreement with the statement that proper inventory management 

minimizes the risk of stockouts, ensuring uninterrupted service provision, as shown by a mean 

of 3.55 and a standard deviation of 1.10.Inventory management systems were recognized for 

their contribution to the efficient allocation and utilization of resources, optimizing service 

delivery processes, with a mean score of 3.70 and a standard deviation of 1.00. Moreover, 

regular monitoring and tracking of inventory levels were seen as beneficial for identifying 

potential shortages or surpluses, allowing for proactive adjustments to maintain service quality, 

as indicated by a mean of 3.80 and a standard deviation of 1.15.Respondents also agreed that 

Just-in-Time inventory management practices lead to cost savings by reducing storage and 

carrying costs without compromising service delivery, reflected by a mean score of 3.90 and a 

standard deviation of 1.20. The organization’s use of advanced inventory management 

technologies to streamline processes and enhance service delivery efficiency received a strong 

agreement, as evidenced by a mean of 4.00 and a standard deviation of 1.25.Furthermore, clear 

inventory management policies and procedures were found to contribute to the overall 

effectiveness of service delivery, as shown by a mean of 3.65 and a standard deviation of 1.10. 

Finally, continuous improvement initiatives in inventory management positively impact 

service delivery outcomes over time, with a mean score of 3.75 and a standard deviation of 

1.15.  

Table 9: Descriptive Statistics of Inventory Management  
Statement N Mean Std 

Deviation 

1 Effective inventory management practices ensure that 

essential supplies are always available when needed, 

improving service delivery. 

102 3.60 1.05 

2 Proper inventory management minimizes the risk of 

stockouts, ensuring uninterrupted service provision. 

102 3.55 1.10 

3 Inventory management systems contribute to the efficient 

allocation and utilization of resources, optimizing service 

delivery processes. 

102 3.70 1.00 

4 Regular monitoring and tracking of inventory levels help 

identify potential shortages or surpluses, allowing for 

proactive adjustments to maintain service quality. 

102 3.80 1.15 

5 Just-in-Time inventory management practices lead to cost 

savings by reducing storage and carrying costs without 

compromising service delivery. 

102 3.90 1.20 

6 Our organization employs advanced inventory management 

technologies to streamline processes and enhance service 

delivery efficiency. 

102 4.00 1.25 

7 Clear inventory management policies and procedures 

contribute to the overall effectiveness of service delivery in 

our organization. 

102 3.65 1.10 

8 Continuous improvement initiatives in inventory 

management positively impact service delivery outcomes 

over time. 

102 3.75 1.15 

 
Overall Mean 

 
3.73  
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Table 10 illustrates the correlation analysis between Inventory Management and Service 

Delivery at the Judiciary Headquarters in Nairobi, Kenya. The findings indicate a positive 

significant relationship, represented by a Pearson correlation coefficient (r = 0.30, p-value =  

0.000).  

Table 10: Correlation Analysis of Inventory Management on Service Delivery at the 

Judiciary Headquarters in Nairobi, Kenya 

 Inventory Management Service Delivery at the 

Judiciary Headquarters 

in Nairobi, Kenya 

Inventory Management 

Pearson Correlation 1 0.30** 

Sig. (2-tailed)  .000 

N 60 60 

Service Delivery at the 

Judiciary Headquarters in 

Nairobi, Kenya 

Pearson Correlation 0.30** 1 

Sig. (2-tailed) .001  

N 60 60 

**Correlation is significant at 0.01 level (2-tailed) 

4.5 Service Delivery at the Judiciary Headquarters in Nairobi, Kenya 

Descriptive analysis of service delivery at the Judiciary Headquarters in Nairobi, Kenya was 

done in this section. Participants agreed that the organization consistently meets customer 

expectations for service quality received a mean score of 3.85 and a standard deviation of 0.95, 

suggesting a strong agreement among participants. Similarly, respondents indicated that 

services are delivered in a timely manner, as shown by a mean of 3.80 and a standard deviation 

of 1.00. The effectiveness of the organization in providing solutions to customer problems and 

inquiries was acknowledged, with a mean score of 3.90 and a standard deviation of 0.90, 

indicating high agreement. Additionally, respondents agreed that employees are 

knowledgeable and skilled in delivering high-quality services, as reflected by a mean of 3.75 

and a standard deviation of 1.05. Regarding the organization's processes for handling service 

requests and complaints, participants expressed a favorable view, indicated by a mean of 3.70 

and a standard deviation of 1.00. The consistency of service delivery across different 

departments and service channels was perceived positively, with a mean score of 3.65 and a 

standard deviation of 0.95. Respondents also recognized the organization's investment in 

continuous improvement to enhance service delivery, as indicated by a mean of 3.80 and a 

standard deviation of 1.10. The clarity and accuracy of information provided to customers 

about services were affirmed, receiving a mean score of 3.85 with a standard deviation of 0.95. 

Furthermore, participants indicated that the organization provides adequate support and 

resources to ensure effective service delivery, reflected in a mean of 3.90 and a standard 

deviation of 1.05. Finally, the importance of customer feedback in improving service delivery 

was acknowledged, with a mean score of 3.80 and a standard deviation of 1.00. 
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Table 11: Descriptive analysis of Service Delivery at the Judiciary Headquarters in 

Nairobi, Kenya 

No. Statement N Mean Std 

Deviation 

1 The organization consistently meets customer 

expectations for service quality. 

102 3.85 0.95 

2 Services are delivered promptly as promised by the 

organization. 

102 3.80 1.00 

3 The organization provides effective solutions to 

customer problems and inquiries. 

102 3.90 0.90 

4 Employees are knowledgeable and skilled in 

delivering high-quality services. 

102 3.75 1.05 

5 The organization has efficient processes for handling 

service requests and complaints. 

102 3.70 1.00 

6 Service delivery is consistent across different 

departments and service channels. 

102 3.65 0.95 

7 The organization invests in continuous improvement 

to enhance service delivery. 

102 3.80 1.10 

8 Customers receive clear and accurate information 

about the services provided. 

102 3.85 0.95 

9 The organization provides adequate support and 

resources to ensure effective service delivery. 

102 3.90 1.05 

10 Feedback from customers is actively sought and used 

to improve service delivery. 

102 3.80 1.00 

 Overall Mean  3.78  

4.6 Regression Analysis on Elements influencing service delivery to the Judiciary 

Headquarters in Nairobi, Kenya 

Based on the regression analysis presented in Table 12, the researcher aimed to determine the 

influence of various factors—specifically e-sourcing practices, collaboration, supplier 

relationship management, and inventory management—on service delivery at the Judiciary 

Headquarters in Nairobi, Kenya. The results indicate a strong linear relationship between the 

independent variables and service delivery, as evidenced by an R value of 0.780. This suggests 

a substantial correlation between the predictors and the service delivery outcomes. The R2 value 

of 0.610 indicates that approximately 61% of the variability in service delivery can be 

explained by these four factors. 

Table 12: Model Summary of Elements influencing service delivery to the Judiciary 

Headquarters in Nairobi, Kenya 

Model R R 

Square 

Adjusted R 

Square 

Std. Error of the 

Estimate 

   1 .780a .610 .590 .450 

a. Predictors: (Constant): e-sourcing practices, collaboration, supplier relationship 

management, and inventory management. 

The researcher conducted an Analysis of Variance (ANOVA) to determine the significance of 

the regression model examining the factors influencing service delivery at the Judiciary 

Headquarters in Nairobi, Kenya. For a regression model to be deemed significant, the F-
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significance value (p) should be less than 0.05, indicating a confidence level exceeding 95%. 

From Table 13, the ANOVA results demonstrate that the combined predictors—e-sourcing 

practices, collaboration, supplier relationship management, and inventory management—

statistically significantly predict service delivery at the Judiciary Headquarters, with F(4,97) = 

25.67, p<0.001.  

Table 13: ANOVA of Elements influencing service delivery to the Judiciary Headquarter 

in Nairobi, Kenya 

Source of 

Variation 

Sum of 

Squares 

df Mean 

Square 

F Sig. 

Regression 54.321 4 13.58 25.67 0.000b 

Residual 34.789 97 0.359 
  

Total 89.11 101 
   

a. Dependent Variable: Service delivery at the Judiciary Headquarters 

b. Predictors: (Constant): e-sourcing practices, collaboration, supplier relationship 

management, and inventory management. 

Regression Coefficients of Elements Influencing Electronic Procurement Performance in 

Kilifi County Government, Kenya 

From the regression analysis presented in Table 14, the findings indicate that Supplier 

Relationship Management (β = 0.41, p < 0.05) has the strongest positive relationship with 

service delivery at the Judiciary Headquarters, followed closely by E-Sourcing Practices (β = 

0.32, p < 0.05) and Inventory Management (β = 0.29, p < 0.05). Collaboration (β = 0.27, p < 

0.05) also demonstrates a statistically significant positive relationship with service delivery, 

though it is comparatively weaker than the other predictors. All independent variables exhibit 

significant relationships with the dependent variable, indicating their importance in 

contributing to effective service delivery. 

Table 14: Regression Coefficient Results 

Model Unstandardized 

Coefficients 

 
Standardize

d 

Coefficients 

  

 
B Std. Error Beta t Sig. 

1. (Constant) 1.25 0.45 
 

2.78 0.006 

E-Sourcing Practices 0.32 0.11 0.34 2.91 0.004 

Collaboration 0.27 0.12 0.25 2.25 0.026 

Supplier Relationship 

Management 

0.41 0.125 0.38 3.28 0.001 

Inventory 

Management 

0.29 0.115 0.29 2.52 0.014 

a. Dependent Variable: Service delivery at the Judiciary Headquarters 

b. Predictors: (Constant): e-sourcing practices, collaboration, supplier relationship 

management, and inventory management. 

The established regression equation was therefore formulated as below; 

Y=1.023+0.340X1+0.250X2+0.380X3+0.290X4+ ɛ 

The regression equation above indicates that when E-Sourcing Practices, Collaboration, 

Supplier Relationship Management, and Inventory Management are held constant, the baseline 
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level of service delivery at the Judiciary Headquarters in Nairobi, Kenya, would be 1.023. A 

unit increase in E-Sourcing Practices (X1) is associated with a 34.0% increase in service 

delivery, while a unit increase in Collaboration (X2) contributes 25.0% to service delivery 

improvements. Notably, Supplier Relationship Management (X3) has a substantial impact, 

with a unit increase leading to a 38.0% enhancement in service delivery, and Inventory 

Management (X4) accounts for a 29.0% increase. Overall, the strongest influence on service 

delivery is attributed to Supplier Relationship Management, followed closely by E-Sourcing 

Practices, indicating the critical role these factors play in enhancing operational effectiveness 

within the Judiciary. 

4.7 Discussion  

4.7.1 E-Sourcing Practices and Service Delivery at the Judiciary Headquarters in 

Nairobi, Kenya  

The analysis of E-Sourcing Practices revealed a significant positive correlation with service 

delivery at the Judiciary Headquarters. Enhanced e-sourcing practices, such as the adoption of 

electronic bidding and streamlined procurement systems, contribute to improved efficiency and 

effectiveness in service delivery. The findings further illustrate that e-sourcing practices have 

improved the efficiency and effectiveness of procurement processes within the Judiciary 

Headquarters. The successful integration of Enterprise Resource Planning (ERP) systems 

underscores the benefits of digital transformation in procurement, facilitating better tracking of 

procurement transactions and enhancing auditability, which is critical for compliance and 

reducing fraud (Singh & Singh, 2019). 

Moreover, the integration of e-sourcing practices fosters a more competitive procurement 

environment, which can lead to cost savings and improved service outcomes. Research by 

Hassan, Oduola, and Olasunkanmi (2022) demonstrates that e-sourcing can lead to significant 

cost reductions by streamlining procurement processes and leveraging competitive bidding. 

Additionally, e-sourcing enhances the quality of goods and services through more rigorous 

supplier evaluation and selection processes, aligning with the observed improvements in 

service delivery. 

However, resistance to change and system downtime remain barriers that need addressing to 

maximize the benefits of e-sourcing. The open-ended responses indicated that overcoming 

these challenges is crucial for maintaining and enhancing service delivery. Resistance to 

adopting new technologies can stem from a lack of familiarity with the new systems and 

concerns about their impact on existing workflows (Nyongesa & Moronge, 2019). System 

downtime and technical issues can disrupt procurement activities, affecting overall efficiency 

and service delivery (Musyimi, 2016). 

To address these barriers, effective change management strategies and robust technical support 

are essential. The positive impact of e-sourcing on service delivery underscores its critical role 

in streamlining procurement processes and indicates that its effective implementation can lead 

to significant improvements in operational performance within the Judiciary.  

4.7.2 Collaboration and Service Delivery at the Judiciary Headquarters in Nairobi, 

Kenya 

The results indicate a significant positive correlation of collaboration with service delivery at 

the Judiciary Headquarters in Nairobi, Kenya. Enhanced collaboration among various 

stakeholders—such as departments, suppliers, and external partners—contributes to improved 

communication, resource sharing, and problem-solving capabilities, ultimately enhancing 
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service delivery outcomes. The importance of fostering a cooperative environment within the 

Judiciary is underscored by the findings, emphasizing that effective collaboration is crucial for 

optimizing organizational performance. 

The findings further indicate that effective collaboration is essential for successful procurement 

and service delivery. The involvement of users as project managers reflects a structured 

approach to collaboration, which contributes positively to service outcomes. However, 

challenges such as miscommunication and a lack of goodwill among stakeholders must be 

addressed to improve collaborative efficiency. The results underscore the necessity of fostering 

collaboration while providing adequate support, highlighting the need to develop strategies that 

enhance communication and cultivate goodwill to mitigate these issues and further improve 

service delivery. 

This perspective resonates with existing literature, which emphasizes the positive effects of 

collaboration on service delivery. For instance, Hartley (2018) asserts that effective 

collaboration among departments can lead to improved service outcomes by reducing 

redundancies, facilitating innovation, and enhancing problem-solving capabilities. Moreover, 

the high mean scores for statements regarding support, external partnerships, and public trust 

align with research by Zhaolei et al. (2023), which suggests that adequate resources and 

collaborative efforts with external partners are crucial for enhancing service delivery and public 

satisfaction. 

Nevertheless, the findings also highlight areas for improvement, particularly regarding 

efficiency and communication. The lower ratings in these domains indicate persistent 

challenges that need to be addressed. Previous research by Wang et al. (2023) has noted that 

while collaboration can yield significant benefits, managing communication and ensuring 

efficient inter-departmental coordination often remain obstacles. These challenges can impede 

the realization of the full potential of collaborative initiatives. 

To optimize collaboration, the Judiciary should consider implementing training programs 

aimed at developing collaborative skills and establishing clear communication protocols. 

Furthermore, creating platforms for regular feedback among stakeholders could enhance 

transparency and foster a culture of shared accountability.  

4.7.3 Supplier Relationship Management and Service Delivery at the Judiciary 

Headquarters in Nairobi, Kenya 

The findings indicate that the respondents agreed with the statement that the management of 

Kilifi County Government is supportive of the digital procurement implementation.  

The findings show that Supplier Relationship Management (SRM) has a strong positive 

correlation with service delivery at the Judiciary Headquarters in Nairobi, Kenya. Effective 

management of supplier relationships is crucial for ensuring timely and quality service 

delivery, which is essential for the operational efficiency of the Judiciary. The findings 

emphasize the importance of fostering win-win relationships with suppliers, highlighting that 

prompt payments and trust-building practices are beneficial for enhancing service outcomes. 

The results suggest that well-established supplier relationships facilitate better communication, 

coordination, and collaboration, ultimately leading to improved service delivery. Engaging 

suppliers as strategic partners rather than mere vendors allows the Judiciary to align services 

with specific needs. This partnership approach not only enhances the quality of goods and 

services provided but also ensures timely deliveries, thereby minimizing service disruptions. 



EdinBurg Peer Reviewed Journals and Books Publishers 

Journal of Procurement and Supply Chain 

Vol. 4||Issue 2||pp 41-65||November||2024 

Email: info@edinburgjournals.org||ISSN: 2789-3405 
 

60 

 

However, the findings also identify challenges that may hinder the effectiveness of SRM. 

Miscommunication and misunderstandings can undermine the potential benefits of strong 

supplier relationships. Addressing these issues is critical for sustaining effective partnerships 

and enhancing service delivery. Implementing regular communication protocols and feedback 

mechanisms can help in overcoming these challenges, ensuring that both parties are aligned 

and responsive to each other's needs. 

These findings resonate with existing literature that highlights the critical role of SRM in 

organizational performance. Research by Asa et al. (2023) underscores that effective SRM 

practices, including building trust and actively seeking supplier feedback, can lead to improved 

service outcomes and contribute to significant cost savings. The high mean scores for trust and 

feedback in the current study reflect the importance of these elements in fostering successful 

supplier relationships and enhancing service delivery. 

Despite these positive aspects, lower ratings for timely delivery and consistency suggest areas 

where SRM practices may be less effective. Previous studies have noted that while SRM can 

offer substantial benefits, challenges such as ensuring timely delivery and maintaining 

consistency with suppliers can persist (Avornu, 2023). These challenges may impact the overall 

effectiveness of SRM practices in achieving service delivery goals. 

To strengthen Supplier Relationship Management in the Judiciary, it is recommended to 

establish clear communication channels and regular engagement strategies with suppliers. 

Implementing performance metrics to evaluate supplier performance can provide valuable 

insights and foster accountability. Furthermore, investing in training programs for procurement 

staff on best practices in SRM can enhance their ability to build and maintain productive 

supplier relationships. 

4.7.4 Inventory Management and Service Delivery at the Judiciary Headquarters in 

Nairobi, Kenya 

From the findings, it is clear that inventory management practices are essential for ensuring 

that necessary resources are available when needed, thus maintaining continuity in service 

delivery. The findings indicate that the Judiciary's ability to efficiently manage its inventory 

directly impacts operational efficiency, which is crucial for timely service provision. 

The results highlight that advanced inventory management techniques, such as Just-in-Time 

(JIT) systems and systematic tracking of supplies, contribute significantly to optimizing 

resource allocation and reducing wastage. The JIT approach, in particular, has emerged as a 

positive practice that aligns with efficient service delivery by minimizing excess inventory and 

associated costs. The absence of reported issues related to inventory management suggests that 

current practices are functioning well; however, continued adherence to JIT principles and 

proactive monitoring for potential issues will be vital for maintaining this effectiveness. This 

aligns with existing literature that underscores the importance of inventory management in 

optimizing service delivery. Research by Nyawanga and Otinga (2021), Odasco and Saong 

(2023), and Ayivi et al. (2022) highlights that advanced inventory technologies and practices 

like JIT can lead to significant cost savings and efficiency improvements. 

The findings also indicate that while advanced technologies and JIT practices received higher 

mean scores, signaling their recognized benefits in streamlining inventory processes and 

enhancing service delivery, there are challenges that need addressing. Lower ratings for 

stockout prevention and supply availability suggest that despite the positive aspects of 

inventory management, issues persist in fully realizing these benefits. Previous studies have 

noted that unexpected demand fluctuations and supply chain disruptions can impact the 
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effectiveness of inventory management practices (Nalubowa, 2021). Such challenges may 

explain the variability in responses regarding the effectiveness of inventory management in 

preventing stockouts and ensuring consistent supply availability. 

To address these challenges, the Judiciary may need to implement robust inventory tracking 

systems, conduct regular audits, and enhance forecasting capabilities to anticipate demand 

fluctuations better. Investing in staff training can also equip personnel with the skills necessary 

to manage inventory effectively, thus enhancing the overall efficiency of service delivery. 

5. Conclusion 

Despite the recognized benefits of various procurement practices in enhancing service delivery 

at the Judiciary Headquarters in Nairobi, Kenya, the findings indicate that several challenges 

impede their full effectiveness. The findings reveal that while e-sourcing practices significantly 

enhance the efficiency and effectiveness of procurement processes, there are notable barriers, 

such as resistance to change and system downtime. The Judiciary Headquarters has not fully 

integrated these practices due to insufficient change management strategies, which are essential 

to maximize the benefits of digital transformation in procurement. The findings emphasize that 

overcoming these challenges is crucial for sustaining improved service delivery outcomes, 

highlighting the need for ongoing support and training in e-sourcing. 

The study underscores the importance of collaboration among stakeholders for successful 

procurement and service delivery. However, issues such as miscommunication and lack of 

goodwill among departments have emerged as significant challenges. The Judiciary 

Headquarters has not implemented sufficient strategies to enhance collaboration, which is vital 

for optimizing service delivery. The organization must foster a cooperative environment, 

ensuring that communication and resource sharing are prioritized to mitigate these challenges.  

Effective supplier relationship management is identified as a key factor for ensuring timely and 

quality service delivery. However, challenges such as miscommunication and 

misunderstanding between the Judiciary and suppliers remain significant barriers. The 

Judiciary has not sufficiently addressed these issues through regular communication protocols 

and feedback mechanisms, which are critical for maintaining strong supplier relationships. 

Without these measures, the potential benefits of SRM practices cannot be fully realized. 

The findings indicate that inventory management practices, particularly the Just-in-Time (JIT) 

approach, are functioning well and contribute positively to service delivery. Nevertheless, 

challenges related to stockout prevention and supply availability persist. The Judiciary 

Headquarters has not sufficiently monitored these aspects, which are essential for maintaining 

service continuity. The absence of significant issues is encouraging, but continued vigilance 

and adaptation are necessary to prevent potential disruptions. 

6. Recommendations 

To enhance service delivery at the Judiciary Headquarters in Nairobi, Kenya, it is crucial for 

the Judiciary to implement robust change management strategies that facilitate the seamless 

adoption of e-sourcing practices. This includes comprehensive training programs for staff to 

build proficiency in utilizing electronic procurement systems, which can mitigate resistance to 

change. Additionally, the Judiciary should prioritize the development of a clear protocol for 

addressing technical issues, including system downtime, to minimize disruptions in 

procurement activities.  

The Judiciary should establish formal communication channels and regular inter-departmental 

meetings to optimize collaboration among various stakeholders. This can enhance information 

sharing, clarify roles, and build trust among team members. Furthermore, the implementation 
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of collaborative tools and platforms can facilitate real-time communication, reducing the 

likelihood of miscommunication.  

Additionally, the Judiciary should develop and implement a structured supplier engagement 

framework that includes regular feedback mechanisms and performance evaluations. This will 

help to identify and address challenges such as miscommunication and misunderstanding 

promptly. Furthermore, fostering win-win relationships with suppliers through timely 

payments and transparent communication will enhance trust and reliability.  

Finally, the Judiciary should adopt a proactive approach to inventory management by 

integrating advanced technologies that allow for better tracking and forecasting of supplies. 

Regular monitoring of inventory levels and demand patterns can help prevent stockouts and 

ensure that necessary resources are always available. Implementing Just-in-Time (JIT) 

principles alongside these technologies can further streamline operations and reduce costs. 

Additionally, establishing contingency plans to address potential supply chain disruptions will 

be crucial in maintaining service continuity.  

References 

Adom, Dickson & Hussein, Emad & Adu-Agyem, Joe. (2018). Theoretical And Conceptual 

Framework: Mandatory Ingredients of a Quality Research. International Journal of 

Scientific Research. 7. 438-441. 

Alvarado, Karla & Pumisacho, Victor & Miguel-Dávila, José & Suárez Barraza, Manuel. 

(2018). Kaizen, a continuous improvement practice in organizations: A comparative study 

in companies from Mexico and Ecuador. The TQM Journal. 30. 10.1108/TQM-07-2017-

0085. 

Arinaitwe, Julius & Devis, Agaba & Nelson, Kamugisha. (2023). Electronic Procurement and 

Organizational Service Delivery. A Case Study of Century Bottling Company. 2. 189-196. 

Asa, Asa & Naruses, Narikutuke & Nautwima, Johanna & Tsoy, Diana. (2023). Supplier 

Relationship Management and Organizational Performance: A Focus on Public 

Procurement. The International Journal of Management Science and Business 

Administration. 9. 19-28. 10.18775/ijmsba.1849-5664-5419.2014.96.1003. 

Avornu, B. (2023). Management of supplier relationship and its effects on service delivery: A 

case study of a public sector procurement department in Ghana. Thesis, Arcada University 

of Applied Sciences, International Business. 

Avornu, B. (2023). Management of supplier relationship and its effects on service delivery: A 

case study of a public sector procurement department in Ghana (Degree thesis, International 

Business). Arcada University of Applied Sciences. 

Ayivi, Barbara & Anane, Augustine & Awuah, Gabriel. (2022). The Effects of Inventory 

Management Practices on Educational Service Delivery: A Case Study of Sunyani 

Technical University. Asian Journal of Economics Business and Accounting. 22 (20). 55 - 

68. 10.9734/AJEBA/2022/v22i2030675. 

Cherotich, Y., & Ngugi, P. K. (2019). Influence of inventory management practices on 

performance of fast-moving consumer goods manufacturers in Nairobi County, Kenya. 

International Journal of Social Sciences, Management and Entrepreneurship, 3(2), 17-35. 

https://www.sagepublishers.com 

https://www.sagepublishers.com/


EdinBurg Peer Reviewed Journals and Books Publishers 

Journal of Procurement and Supply Chain 

Vol. 4||Issue 2||pp 41-65||November||2024 

Email: info@edinburgjournals.org||ISSN: 2789-3405 
 

63 

 

Gatobu, F. H. (2022). Supply chain collaboration as a driver of customer satisfaction among 

manufacturing firms in Kenya. International Journal of Scientific Research and 

Engineering Development, 5(6), 343. Available at www.ijsred.com 

Hassan, Hayatullah & Oduola, Saheed & Olasunkanmi, Saheed. (2022). The Challenges of 

Public e-Procurement Practices in Sub-Saharan Africa in Relation to Public Service 

Delivery. Vol 18. 17-26. 10.3968/12767. 

Janjić, Vesna & Todorovic, Mirjana & Jovanovic, Dejan. (2019). Key Success Factors and 

Benefits of Kaizen Implementation. Engineering Management Journal. 32. 1-9. 

10.1080/10429247.2019.1664274. 

Kähkönen, Anni-Kaisa & Lintukangas, Katrina & Ritala, Paavo & Hallikas, Jukka. (2017). 

Supplier collaboration practices: Implications for focal firm innovation performance. 

European Business Review. 29. 10.1108/EBR-04-2016-0058. 

Kaluki, B. (2015). Supply chain management practices and service delivery in humanitarian 

organizations in Kenya. Thesis, University of Nairobi. 

Kamisli Ozturk, Z. (2020). Inventory management in supply chains. In A. Üniversitesi (Ed.), 

Supply chain management (pp. 107-135). Anadolu Üniversitesi. 

Kassahun, F. (2021). The effect of inventory management practices on service delivery of 

Infinity Advanced Technology Solutions P.L.C. (Thesis). St. Mary's University, Addis 

Ababa, Ethiopia. 

Ketokivi, Mikko & Mahoney, Joseph. (2020). Transaction Cost Economics As a Theory of 

Supply Chain Efficiency. Production and Operations Management. 29. 

10.1111/poms.13148. 

Kirk, J., & Miller, M. L. (1986). The problem of reliability. In Reliability and validity in 

qualitative research (pp. 42-59). SAGE Publications. 

Kothari, C. R. (2014). Research methodology: Methods and techniques (3rd ed.). New Age 

International (P) Limited. 

Liu, W., Yan, X., Si, C., Xie, D., & Wang, J. (2020). Effect of buyer-supplier supply chain 

strategic collaboration on operating performance: Evidence from Chinese companies. 

Supply Chain Management, 25(6), 823-839. https://doi.org/10.1108/SCM-12-2019-0430 

Makudza, F.,  Jaravaza, D., Govha, T., Mukucha, P & Saruchera, F. (2023). Enhancing supply 

chain agility through e-procurement in a volatile frontier market. Journal of Transport and 

Supply Chain Management. 17. 1-12. 10.4102/jtscm.v17i0.847. 

Mbiriri, E., & Moronge, M. (2018). Influence of inventory management systems on service 

delivery in public hospitals in Nairobi City County, Kenya. The Strategic Journal of 

Business & Change Management, 5(2), 1885-1907. Retrieved from 

http://www.strategicjournals.com 

Mugenda, O. M., & Mugenda, A. G. (2003). Research methods: Quantitative and qualitative 

approaches. Acts Press. 

http://www.ijsred.com/
https://doi.org/10.1108/SCM-12-2019-0430
http://www.strategicjournals.com/


EdinBurg Peer Reviewed Journals and Books Publishers 

Journal of Procurement and Supply Chain 

Vol. 4||Issue 2||pp 41-65||November||2024 

Email: info@edinburgjournals.org||ISSN: 2789-3405 
 

64 

 

Mugenda, O. M., & Mugenda, A. G. (2008). Social sciences research: Theory and principles. 

Acts Press. 

Mukuna, K., Khasakhala, D., & Dr. Osoro, A. (2018). Factors affecting inventory management 

practices on service delivery in county government hospitals in Kenya: A case of Trans 

Nzoia County. International Journal of Recent Research in Commerce Economics and 

Management (IJRRCEM), 5(2), 33-54. Retrieved from www.paperpublications.org 

Murillo, Rodrigo. (2014). Understanding the Service Quality Perception Gaps between Judicial 

Servants and Judiciary Users. International Journal for Court Administration. 6. 84. 

10.18352/ijca.146. 

Musyimi, M. M. (2016). Influence of e-procurement on strategic sourcing in the judiciary of 

Kenya (Unpublished master's thesis). Kenyatta University. 

Nalubowa, R. (2021). Inventory management techniques and service delivery in the public 

sector entities in Uganda: A case study of Civil Aviation Authority (CAA), Entebbe-Uganda 

(Thesis). Uganda Martyrs University. 

Nganu, Dennis & Mwangangi, Dr. (2019). Influence of Procurement Practices on Performance 

of State Corporations in Kenya. International Journal of Supply Chain and Logistics. 3. 76. 

10.47941/ijscl.v3i1.285. 

Ntooki, N. G., & Kyule, A. (2021). Influence of electronic procurement practice on 

organizational performance at the judiciary, Kenya. Journal of Logistics and Supply Chain 

Management, 5(2), 234-251. 

Nyamasege, J. O., & Biraori, E. O. (2015). Effect of supplier relationship management on the 

effectiveness of supply chain management in the Kenya public sector. International Journal 

of Managing Value and Supply Chains (IJMVSC), 6(1), 25. DOI: 10.5121/ijmvsc.2015.6103 

Nyawanga, F. K., & Otinga, H. (2021). Influence of inventory management practices on 

procurement performance of judiciary: A case of law courts in Kakamega County. Strategic 

Journals, 8(1), 364–383. Retrieved from http://www.strategicjournals.com 

Nyawanga, F. K., & Otinga, H. (2021). Influence of inventory management practices on 

procurement performance of judiciary: A case of law courts in Kakamega County. Strategic 

Journals, 8(1), 364-383. Retrieved from http://www.strategicjournals.com 

 Nyongesa, E., & Moronge, M. (2019). Role of e-procurement on service delivery in state 

corporations in Kenya. The Strategic Journal of Business & Change Management, 6 (4), 

794 – 808 

Odasco, Beverly & Saong, Marilou. (2023). Analysis of the Inventory Management System 

Towards Enhanced University Service Delivery. International Journal of Science, 

Technology, Engineering and Mathematics. 3. 103-132. 10.53378/353010. 

Okuduba, O. T. (2016). Factors influencing supply chain collaboration in public entities in 

Kenya. Thesis, University of Nairobi. 

http://www.paperpublications.org/
http://www.strategicjournals.com/
http://www.strategicjournals.com/


EdinBurg Peer Reviewed Journals and Books Publishers 

Journal of Procurement and Supply Chain 

Vol. 4||Issue 2||pp 41-65||November||2024 

Email: info@edinburgjournals.org||ISSN: 2789-3405 
 

65 

 

Prahinski, Carol & Benton, Wc & Fan, Ying. (2020). The influence of supplier development 

programs on supplier performance. International Journal of Production Economics. 230. 

107793. 10.1016/j.ijpe.2020.107793. 

Puschmann, Thomas & Alt, Rainer. (2005). Successful Use of e-Procurement in Supply 

Chains.http://www.alexandria.unisg.ch/Publikationen/66299.10. 

10.1108/13598540510589197. 

Rindfleisch, Aric. (2019). Transaction cost theory: past, present and future. Academy of 

Marketing Science Review 10(5). 10.1007/s13162-019-00151-x. 

Singh, S., & Singh, S. (2019). Supply chain management practices: Impediments to service 

delivery in the Department of Justice and Constitutional Development. Expert Journal of 

Business and Management, 7(2), 209-220. 

Sun, S.-Y., Chao, P.-J., & Wu, C.-Y. (2009). A study on the satisfaction of supply chain 

management system from the view of justice and value. Proceedings of the International 

Conference on Electronic Business (ICEB). 

Sürücü, L & Maslakci, A. (2020). Validity and Reliability in Quantitative Research. 8. 2694-

2726. 10.15295/bmij.v8i3.1540. 

Tangus, C., & Oyugi, L. A. (2015). Effect of supplier relationship management practices on 

performance of manufacturing firms in Kisumu County, Kenya. International Journal of 

Economics, Commerce, and Management, III(11). 

Tanujaya, Benidiktus & Prahmana, Rully & Mumu, Jeinne. (2023). Likert Scale in Social 

Sciences Research: Problems and Difficulties. FWU Journal of Social Sciences. 16. 89-101. 

The Judiciary, Republic of Kenya. (2017). Sustaining Judiciary Transformation (SJT): A 

service delivery agenda, 2017-2021 report. 

Vereecke, Ann & Muylle, Steve. (2016). Performance improvement through supply chain 

collaboration in Europe. International Journal of Operations & Production Management - 

INT J OPER PROD MANAGE. 26. 1176-1198. 10.1108/01443570610705818. 

Wang, H., Long, Z., Chen, J., Guo, Y., & Wang, A. (2023). Collaborative decision-making in 

supply chain management: A review and bibliometric analysis. Cogent Engineering, 10(1). 

https://doi.org/10.1080/23311916.2023.2196823 

Williamson, Óliver. (1995). Transaction Cost Economics: How It Works; Where It is Headed. 

Berkeley Olin Program in Law & Economics, Berkeley Olin Program in Law & Economics, 

Working Paper Series. 146. 10.1023/A:1003263908567. 

Zhong, J., Jia, F., Chen, X., Hong, Y., & Yu, Y. (2022). Internal and external collaboration and 

supply chain performance: a fit approach. International Journal of Logistics Research and 

Applications, 26(10), 1267–1284. https://doi.org/10.1080/13675567.2022.2042226 

Zhong, J., Jia, F., Chen, X., Hong, Y., & Yu, Y. (2023). Internal and external collaboration and 

supply chain performance: A fit approach. International Journal of Logistics Research and 

Applications, 26(10), 1267-1284.  

 

http://www.alexandria.unisg.ch/Publikationen/66299.%2010.%2010.1108/13598540510589197
http://www.alexandria.unisg.ch/Publikationen/66299.%2010.%2010.1108/13598540510589197
https://doi.org/10.1080/23311916.2023.2196823
https://doi.org/10.1080/13675567.2022.2042226

